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Today we are exploring

v Understand the theory of how people learn and
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how we integrate that into our coaching:
v’ Ladder of inference with example
v’ Kolb’s learning cycle
v"Johari’s window
v' Argyris’s double loop learning
v’ Change process in addiction

v’ Timescales for change

v'Links to appreciative coaching
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The Ladder of Inference
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Ladder of inference example

v'Action: Stop children playing in the garden

v'Beliefs: In order to be a good mum, | need to keep my children inside
v'Conclusions: | need to stop my children being visible
v'/Assumptions: It's not good to be visible

v'Meaning: Our family is visible in our community

v'Select: My child is upsetting my neighbours

v'Observe: Neighbour makes comment about child’'s noisy behaviour
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Kolb’s learning cycle

I_\Ct“’e . # Concrete
experimentation

experience
(doing or having
an experience)

(planning or trying
out what was
learned)

Reflective

conceptualization (()zt?erx;tl?:
(concluding or learning g

. reflecting on the
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' Kolb’s learning cycle and Honey and
Mumford’s learning styles

Activists

+ are keen to try new things
* embrace ‘trial and error’
learn more from active
discovery than following
instructions /

Pragmatlsts

prefer what works
‘in the real world’
* want instructions
* value evidence
V value experience

Active | Concrete
Experiment | Experience

Abstract | Reflective
Conception | Observation |

Theorists
* want to make rational ReﬂeCtOl'S
sense of things Observe/record what happens
» value conceptual models value debriefing and feedback
» value structure, jargon, J value analyzing past

experiences and events /

\ taxonomies
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KNOWN TO OTHERS

UNKNOWN TO OTHERS

Johari Window

@

KNOWN TO SELF

OPEN SELF

Information about
you that both you and
others know

HIDDEN SELF

Information about

you that you know,
but others don't know

@

2

UNKNOWN TO SELF

BLIND SELF

Information about
you that you don't
know, but others do
know

UNKNOWN SELF

Information about you
that neither you, nor
others know
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Johgri window
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Doyble-Loop LEgrning

The Ladder of Inference

| take actions based on my
beliefs

SINGLE-LOOP Action

LEARNING o
I adopt beliefs about the
world
Assumptions Strategies and Results :
Whydowedo W Techniques M (Whatwe get Conclusions
what we do?) (What we do)
| make assumptions based on - .
the meanings | added Reflexive
DOUBLE-LOOP Loop

LEARNING

that exists) Obsel'\/e

| add meanings
[Cultural and Personal]

| select “Data” from what |

Q)ll\l‘r\.‘t‘

Our beliefs

Observable “data” and 4
; influence what we

SINGLE-LOOP LEARNING:
The most common style of learning is problem-solving (improving the system

u\pvrivm oS

DOUBLE-LOOP LEARNING: [==
More than just fixing the problem, this style of learning questions the underlying

assumptions, values and beliefs behind why we do the things we do
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1. Prgcgntem"la‘tidg?'

Definition:
Notvet consademg change or
is umnllim or unable to change. )
- o " — o = . .'."; . :
- ~ Primary Task: 4 P
»° 6.Recurrence '~  RaisingAwareness 2. Contemplation
/ Definition: \\ > Definition:
/ Experienced a recurrence 1 ‘ ' . Sees the possibility of change but
{ of the symptoms. ] is ambivalent and uncertain.
\ Primary Task: ! Primary Task:
\  Cope with consequencesand  / ‘Resolving ambivalence/
N\ Jetermine what to do next , 4 Helping to choose change
% o — ———— - E
Stages of Change
3. Maintenance 3. Determination
Definition: Definition:
Has achieved the goals and is Committed to changing.
working to maintain change. Still considering what to do.
Primary Task: ‘ Primary Task:
Develop new skills for 4. Action Help identify appropriate
maintaining recovery Definition: change strategies

Taking steps toward change but
hasn’t stabilized in the process. Fin Jing
WHAT
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potential relapses




Timescales for change

v'Addiction recovery — can go through cycle at least 7 times before the person gets to
maintenance

v'Changing a habit
v'21 consecutive days to integrate a new habit
v'If you do 3 days and then forget, go back to day 1
v'Stopping and starting can take a number of times, just like stopping an addiction
VIt can take 3 months to integrate the change

v'Share these stats with your coachee

v'Plan for 3 month interventions
v Groups or courses

v'1-1 sessions over 3 months R
.Wj/.\'l'3

Matters
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Links to appreciative coaching

3. Design l.\ctlve : - Concrete
experimentation

(planning or trying de’_(pe"ehﬂc-e
out what was (doing or having
learned) an experience)
Reflective
Abstract |
2. Dream observation 4. Destiny

conceptualization ot
(concluding or learning g

i 3 flecti h i
1. Discover from the experience) ' . re ei;te"r]ige :::et) e 1. Discover
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