Action learning: Action points
(Taken from ‘The Action Learning Handbook: McGill & Brockbank, 2004)
The tangible outcome of a set meeting is the intention to act by set members. Action points emerge from each presenter’s time, decided by the presenter themselves, after each set dialogue. Action points should be SMART (specific, measurable, achievable, realistic and time bound).

	Good Action Points
	Not so good Action Points


	I will meet with my manager on Tuesday to discuss my salary

	I will talk to my manager soon about things


	I will require reports from all my staff by the end of the week

	I will start asking my staff to do reports


	I will meet with my direct reports once a month
	I can see my direct reports any time


	I will ask for a 50% increase
	I can insist on a rise of x%


	I will arrange to meet at 2pm on Tuesday
	I will arrange to meet soon



