Action learning questions
It is important during the question phase that the focus is on the presenter and not drawn away from them through the use of ‘I’ statements or through rhetorical/leading questions such ‘Have you thought about….’ Or why don’t you try…’
The use of open questions allows the presenter to develop their own ideas and plan. Think about questions that start with what, how, why, who, where, when.
Questions should also be phrased to be encouraging rather than perceived as an attack. For example, rather than asking ‘Why do you want to use that coaching approach?’ it could instead be phrased as ‘What is it about that coaching approach that attracts you?’
It is usually the role of the facilitator to ensure that questioning remains focused and appropriate. In a self-facilitated set it is important that set members regulate this themselves and should not be afraid to intervene if questioning becomes leading or the focus moves away from the presenter, for example.
Some example of questions can be found below, which is taken from ‘A guide to an Action Learning Sets’ by ALS Facilitator Val Theadom
	What result do you want?
	What is your biggest difficulty or problem?

	How do you feel about this situation?


	What could you do differently?
	Why can’t you do it?
	What judgements are you making about this situation/other person?


	What learning are you taking from this session?

	What are you trying to achieve?
	What can you do about it?


	What should make the situation better?

	How does the situation affect you?
	What’s the worst thing that might happen?


	What’s the most extreme measure you could take?

	What’s the best possible outcome?
	When will you start?


	What options are open to you now?

	What could you start to do differently?

	What action are you going to take?


	Who could help you?
	How important is this to you?

	



You can use any other powerful coaching questions that feel appropriate in the moment, along with techniques such as pausing to reflect:
‘Let’s take a moment to notice what feels important from our discussions so far’
