Action learning: Self-facilitating sets
(adapted from ‘The Action Learning Handbook’, McGill & Brockbank) 
Some sets have a person whose specific role in the set is to be the facilitator. Other sets are classed as self-facilitating, where the tasks usually undertaken by a facilitator are carried out by set members instead.
At the first meeting the set will agree their basic procedures and code of conduct. These may be adapted at later meetings depending on the needs of the set. 
Life expectancy 
The set agrees the period of time over which it will meet. This could six months or perhaps nine for example. After the final review meeting the set may decide to continue or end. 
Meeting Frequency 
This will depend on the need of the set members. Meeting approximately every 4-5 weeks will enable the set to keep things moving and complete any action points between meetings. 
Meeting duration and set numbers 
A set usually has around 4-6 members. The amount of members per set will impact on the meeting duration: more members will mean a longer meeting. A set of around 3-4 people may complete their meeting in around 2 hours but a set of about 6 members may take much longer. 
Use of meeting time 
The set will decide how to allocate time to different parts of the meeting, such as initial greetings, setting dates for next meetings, time for each presenter. 
Time keeping and note taking 
This is essential to keep the group focused and to avoid presenters running over their allotted time to the detriment of other presenters. Notes should also be taken of each set member’s actions / next steps so that these can be circulated to set members. 
Review of the set 
Near the end of the meeting the set may choose to review the effectiveness of the meeting for each member. 
‘End of set’ review meeting 
The set may decide to end after a certain number of meetings or if members feel that the set has run its course. The final review is an important part of the learning process.
