Action Learning Code of Conduct
(adapted from ‘The Action Learning Handbook’, McGill & Brockbank)
During the first meeting set members should create a code of conduct which will shape the way in which members work during the meetings. The code of conduct may be revisited or amended at any time to ensure that it is still effective and meet the needs of the set.
You may wish to consider these points when creating your code of conduct.
Confidentiality
This is essential to developing trust within the set. It is important to understand the difference between content and process. Content is the material, issues and ideas that members bring to the meeting, whilst process is how the set works.
Whilst it members may consider it acceptable to discuss set processes outside of meetings, set member content should remain confidential.
Responsibility
Members are responsible for their own learning, feelings and actions.
The facilitator is mainly responsible for the day to day running of the set and the following of processes during meetings. However, where a set is self-facilitating then this responsibility is shared between members.
Being non-judgemental
Set members accept the presenter’s narrative. They avoid verbal and non-verbal approval or disapproval.
Discriminatory remarks
Members have the right to challenge remarks made by others, which they feel are discriminatory.
Making ‘I’ Statements
This is where members phrase their narrative in terms of ‘I’.
This makes it clear that the speaker is the person experiencing the behaviour, and gives them ownership.
One at a time
One conversation at a time.
One presenter at a time.
This means that members can give their attention solely to the presenter.
Members should not give their own anecdotes as this draws attention away from the presenter.
Time keeping
Timings of set meetings are determined by members.
The facilitator oversees this during meetings. Where the set is self-facilitating then this responsibility is shared between members.
Commitment
Set members commit to attending all meetings and making them a priority.
Dates and times of meetings are commonly agreed during the first set meeting.
Constructive Feedback
Feedback needs to be specific, relevant and balanced.
Ensure that the presenter can accept it, understand it and use it.
Silence
Silence is important to allow presenters time to reflect upon questions and develop responses.
Rapidly asking the presenter questions may feel more like an interrogation and not give them time to reflect and formulate responses.
Silence may occur due to a presenter taking their time because they are stuck, or they are on the verge of recognizing something about themselves or their situation.
Interrupting the silence with a question at this point may distract them from their thought process.
A safe environment
In a safe environment people may admit weakness, disclose inexperience and ask for help.
Naïve questions are valid
Set members will have a variety of backgrounds and experience and may be unfamiliar with those of other set members.
Therefore, some questions asked may be naïve but can be positive in that they can help set members review assumptions they may hold about their work/life.
What else feels important for you and your set?
You get to decide what feels important. Every group is different and every code of conduct can be unique.
