Action learning set process review
(Taken from the Action Learning Handbook, McGill & Brockbank, 2004)
It is helpful to review the set early on and again after several meetings to ensure that it is meeting the needs of the set members. This might include a review of the code of conduct or the meeting times/dates agreed in the first meeting for example.
What am I gaining or learning from the set, or doing differently as a result of the set, for myself, for my personal work and my relationships with others?

What am gaining or learning in terms of my understanding of the process of the set that I have applied in my coaching?

What are we gaining as a group?

How can I/we improve the operation of the set to make it more effective?

How do I wish to utilise the set for the remainder of the cycle?

Any other issues I may wish to raise?
