
T h e  L a d d e r  o f  I n f e r e n c e

F i n d i n g  W h a t  M a t t e r s  @ c r e a t i n g s p a c e 4 u

I add meaning 
(Cultural and Personal)

MEANINGS

I take actions based on my beliefs 

I adopt beliefs about the world

I draw conclusions

I make assumptions based on
the meanings I added

I select “Data” from what I
observe

Observable “data” and
experiences

ACTION

BELIEFS

CONCLUSIONS

ASSUMPTIONS

SELECT

OBSERVE

REFLEXIVE
LOOP

Our beliefs
influence what we
observe and what

data we select
next time


