5 Modes of Conflict Handling

GET MY WAY

Competing Collaborating

Compromising

Avoiding Accommodating

Low High
PRESERVE THE RELATIONSHIP

Things to Consider:

* Importance of Issue

e Importance of
Relationship

* Power Differences

* Time Constraints

* Long-Term, Short-

Term Costs
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THE SPACE BETWEEN

XS

People. Ideas. Perspectives.



