
A 12-month PL and coaching program to
help your school establish an evidence-
informed literacy block. 

Foundations for
Literacy Success



Across Australia, schools are being asked to deliver structured literacy. But many
are struggling to turn policy into practice. Without clear systems, staff alignment,
and expert support, first steps can feel shaky — and momentum stalls before it
begins.

Our experienced team has been where you are. We understand the pressures of
managing change and getting every member of the team on the bus.  We also
know that the biggest factor in success is the capability of teachers.  We want to
help you build teachers’ capability, not taken them out of the equation. 

We have the framework to help you achieve a consistent literacy block across your
school in a way that brings everyone along on the journey 

Keep your vision sharp
with regular reflection

and planning.

Align staff around
agreed routines

and practice.

Get your whole
team on the bus

and build
commitment

Help your team build
their capability around
structured literacy and

human cognition

Have support to
create planners and
choose resources

Build confidence
with explicit

teaching practices

On-board new staff
with ease. No relief
teachers. No offsite

training. 

Our Commitment to Your Success

Foundations for Literacy Success gives your school the confidence to take
strong, practical first steps into structured literacy. No overwhelm. No
guesswork. Just clear systems, aligned staff, and the right support to make sure
your literacy block works for every student, every day.



We walk with you, ever step of the way
Coaching is critical for closing the gap between research and practice

 Your 12-Month Partnership Includes:

6 x 1-hour online coaching sessions, strategically timed across the year.
Strategic planning support to map your school’s literacy block.
Data coaching to unpack student results and plan responses.
Curated professional learning content available to your team members and for
use in in-house professional learning sessions
Access to a trusted thinking partner when challenges or opportunities arise.

Foundations for Literacy Success in NOT
about programs

We know that high-quality resources are helpful to teachers. They lighten
cognitive load and get everyone moving in the same direction. 

If your school is using our curriculum resources (Resource Room, Reading
Success in Action or Spelling Success in Action), that’s great. If you aren’t, we’ll
help you identify the strength of your existing approaches and make them better. 



Core Foundations for Literacy Success Program
$3,549 (+GST) for 12 months 
(online PL resources and coaching included for the whole school)

       

(optional) Add a Resource Room membership for $99 per classroom to access
cognitive load friendly, explicit teaching materials for the whole literacy block for every
grade. 

(optional) Add in-person modelling, PL and coaching days $2500 per day (+ travel) 
please note that availability of in-person support is subject to our team’s availability

Your investment



By the end of your 12 months, you’ll have

Consistency in core literacy practices
Phonics and decoding in the early years
Spelling in the early years 
Partner reading across the school

A clear picture of the inclusions in your literacy block for all grades.

The foundations of data collection and analysis to evaluate the impact of
instruction. 

Clarity around measuring progress and growth in core literacy instruction 

A shared foundational understanding of the science of learning and how
cognitive load impacts student outcomes. 

The Big 6 of Reading Instruction

Oral Language Phonemic Awareness Phonics

Vocabulary Fluency Comprehension



Phase
School & Staff
Actions

Leadership Actions JSE Support
Outputs /
Outcomes

Pre-Program —
Baseline & Goal
Setting

Provide existing
student
achievement data
(phonics checks,
spelling inventories,
writing samples, or
agreed measures).

Collate baseline
data and share with
JSE. Identify
priority year levels
or focus areas.

Data analysis
session with JSE.
Review baseline
achievement. Set
school-wide goals
for growth.

Shared baseline
picture of student
achievement. Clear
strategic priorities
for the year.

Term 1 — Strategic
Start & Alignment

Engage in curated
modules. Use
reflection templates
in team meetings.
Implement or
continue structured
literacy practices.

Introduce chosen
learning pathway to
staff. Set
expectations for
consistent
implementation.

Coaching call to
finalise goals and
launch program.
Bespoke Simplero
platform set up with
curated PL
modules.

Shared literacy
priorities. Staff
equipped with
curated learning
hub. Action plans in
place.

Term 2 —
Professional
Learning in Action

Apply agreed
routines/strategies
in classrooms.
Share reflections.
Evaluate impact
through data
analysis.

Oversee data
collection and lead
reflection sessions.

Coaching session
focused on student
data analysis. Adjust
practices where
needed.

Evidence of student
progress. Data-
informed
refinements to
practice.

Term 3 — Evidence
& Evaluation

Build on Semester 1
successes. Continue
to evaluate impact,
coach teams, and
grow knowledge
through curated
content.

Facilitate staff
discussions using
templates. Monitor
practice across
classrooms.

Coaching session to
support
implementation and
troubleshoot
barriers.

Staff aligned on
routines. Early
classroom evidence
of consistent
practice.

Term 4 —
Consolidation &
Next Steps

Revisit modules for
consolidation.
Document
successes and
challenges.

Lead whole-staff
reflection on
progress. Identify
priorities for next
year.

Final coaching
session: review
impact, consolidate
gains, and map
growth. Plan next
steps.

Whole-school
review. Next steps
documented.

Your Year of Building Foundations for Literacy Success


