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Module 3.4 – 
RISK MANAGEMENT
1. Project Overview:
- What are the main objectives of your soil literacy project? (eg. educate students about soil properties, ecosystem services the soil provide, role of soil in ecosystems, soil protectionconservation, health, and soil management in different land usessustainability? Provide hands-on learning opportunities through exploration of different  soil types, simple indoor soil analyse s testing, gardening, and ecosystem exploration? Integrate soil literacy into multiple subjects (science, geography, health, etc.) to encourage interdisciplinary learning?)
-  Who are the key stakeholders involved?
2. Risk Identification:
- What potential risks could affect the implementation of this project (e.g., financial, operational, environmental)?
- Are there any risks related to weather conditions or environmental changes that could impact the project?
3. Impact Assessment:
- Which risks are most likely to occur, and what would be their impact?
- How would these risks affect the different stakeholders involved?
4. Risk Mitigation Strategies:
- What strategies can be implemented to minimize the identified risks?
- How will the project team monitor these risks throughout the project?
5. Resource Allocation:
- What resources (financial, human, material) are required to manage these risks?
- How will you ensure that risk management is a continuous process during the project?
6. Communication Plan:
- How will you communicate risks and mitigation strategies to stakeholders?
- Who will be responsible for disseminating information about risk management updates?
7. Evaluation and Review:
- How will you evaluate the effectiveness of your risk management strategies?
- What process will you use to review and update risk management plans as needed?
