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Description automatically generated]  		     RETAIL GOAL SETTING – For Managers

Setting Goals  / Strategies  / Action Plans / Motivations
Goals: Articulated as a RESULT. 
	Specific   		Clear, not ambiguous or vague
	Measurable  		Can be counted. Numbers or percentages.  
	Attainable  		Can be achieved
	Relevant to YOU	 Is something that you want and value
	Time bound 		Has a deadline for achievement.
Examples: Write $375,000 in Q1 next year. Increase sales revenue 10% over last year. 
_____________________________________________________________________________

Strategies:  The way you will achieve a goal; your game plan for success and completion.
Examples: Increase close ratio from 27% to 32% by end of Q2. Full staff by end of Q1. Increase average sale from $1200 to $1500 by end of 2021. Cultivate House Call business to 35% of total revenues. 
_____________________________________________________________________________
_____________________________________________________________________________

Action Plans: Begin with a VERB. The actions you will take to execute your strategy and achieve your goal.
Examples:
1. Direct and cultivate sketching the room with 75% of customers with daily engagement/reminders.
2. Observe, train and coach the team to ask the BADAS Questions of 80% of ALL customers.
3. Observe, train and coach the team to ask for a commit to buy or to schedule appointment with 90% of all customers.
_____________________________________________________________________________
_____________________________________________________________________________

Motivation: Why you do what you do. What is MOST important to you about the money? WHAT will motivate you to move through the discomfort of trying something new because you have something meaningful to you on the other side? What will the money buy that is critically important to you?
Examples:
Invest $$ in college fund for children, make a $$ down payment on a new house, buy a reliable car, redo my kitchen, take my parents on a trip to Italy, put $$ in my 401K, etc. 
_____________________________________________________________________________
_____________________________________________________________________________

Skill Development: WHAT you need to develop to build your toolbox.
	Goal:  ________________________________________________________________________
_____________________________________________________________________________


Strategy: _____________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

Action Plan:
1. __________________________________________________________________________
2. __________________________________________________________________________
3. __________________________________________________________________________

Motivation for Achievement:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Skill Development:
__________________________________________________________________________________________________________________________________________________________

Name: ______________________________________
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