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3. Setting Goals  / Strategies  / Action Plans / Motivations
Goals: Articulated as a RESULT. 
	Specific   - clear, not ambiguous or vague.          Write $125,000 January, 2026 
	Measurable  -  it can be counted. Numbers or percentages.  Write $125,000 January, 2026.
	Attainable  -  it can be achieved. Write $125,000 January, 2026.
	Relevant to YOU   - it is something that you want and value. Write $125,000 January, 2026.
	Time bound – it has a deadline for achievement. Write $125,000 January, 2026.
Examples: Write $375,000 in Q1 next year. Increase revenue 20% over last/this year. 
_______________________________________________________________________________________
Strategies:  The way you will achieve a goal; your game plan for success and completion.
Examples: Convert 15% of traffic to house calls.  Cultivate database for 30% increase in revenue.  Close 20% of all first-time customers.  Convert 20% of unsold customers to be back appointments.
________________________________________________________________________________________
________________________________________________________________________________________

Action Plans: Begin with a VERB. The actions you will take to execute your strategy and achieve your goal.
Examples:
1. Sketch the room with 75% of all customers.
2. Ask the BADAS Questions of 80% of ALL customers.
3. Ask for a commit to buy or to schedule appointment with 90% of all customers.
_________________________________________________________________________________________
_________________________________________________________________________________________

Motivation: Why you do what you do. What is MOST important to you about the money? WHAT will motivate you to move through the discomfort of trying something new because you have something meaningful to you on the other side? What will the money buy that is critically important to you?
Examples:
Invest $$ in college fund for children, make a $$ down payment on a new house, buy a reliable car, redo my kitchen, take my parents on a trip to Italy, put $$ in my 401K, etc. 
_________________________________________________________________________________________
_________________________________________________________________________________________
Skill development: An area that needs more practice and structure that supports the goal and actions. 
Examples: 
Learn to use iPad, use technology calendar for organizing actions in time, use AI for writing communication templates, use Zoom for virtual meetings with customers/clients, etc. 
__________________________________________________________________________________________
__________________________________________________________________________________________
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