MANTRA THRIVE

Enabling positive leadership ripple effects

We combineconsulting and learning toahelpléaders
extend their impact and thrive.

Visionary leaders
dream big, solve

challenges and tackle

uncertainty everyday.

With Mantra Thrive,
they don’t have to do

it alone.
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Mantra Thrive

Mantra Thrive is subscription-consulting helping
visionary leader’s level up, sustain and thrive.
Personalised specialist expertise monthly,
leadership training, and a trusted ear for strategic
discussions.

We empower leaders to tackle challenges and

amplify their impact through focused, one-on-one
guidance and collaborative insights.

Proudly brought to you by

Mantra Strategy - the Impact
Creation Consultancy







Whether it is in decision making, driving forward a new
INnitiative, managing performance of a colleague or
understanding why something is not working as well as
planned, leaders can often find themselves alone, in the
weeds, or jumping from issue to challenge.

To lead through uncertainty, make informed decisions,
and prioritise accordingly, they need a trusted partner,
specialist and sounding board with an expert
consultant.



MANTRA THRIVE

‘ STRATEGIC AND OPERATIONAL ADVISORY/SOUNDING BOARD

‘ LEARNING AND DEVELOPMENT, KNOWLEDGE AND INSIGHTS

e CONNECTED COMMUNITY OF PURPOSEFUL LEADERS

MANTRA
STRATEGY



STRATEGIC ADVISORY CONSULTING
YOUR LEADERSHIP SOUNDING BOARD

Time and time again, our clients tell us that simply having a sounding board -
someone to bounce things off, or tease things out has made a world of difference,
and helped them:

« Gain greater clarity

* Focus on the right priorities

* Find solutions to problems and challenges
 Unearth new strategy tools and frameworks

With Mantra Thrive, you will enjoy:
« Monthly Sounding Board for Leaders
* Quarterly CEO Check In to review and sense check your strategy and plan key
priorities for the quarter ahead.
@ STRATEGY



LEARNING & DEVELOPMENT
INVEST IN THE BEST

Leadership development can often be cost prohibitive or very time consuming.
With Mantra Thrive, your leaders will get access to:

A fortnightly Micro-learning Programme to develop your Leaders and
Managers on topics including Purpose, Impact, Culture, Leadership, DEI,
Community Impact, Clarity and Vision, Strategy Development and Team
Engagement.

Hosted by Specialists in purpose and impact, strategy and transformation,
and featuring guest speakers, trainers and co-hosts,

Leadership Playbooks - access to toolkits, frameworks and templates
Mantra Leadership Whispers - short leadership hints, nudges and
reminders of how to lead with humility, drive change, be inclusive and
deliver impact for a better world. This includes links to inspiring articles,
publications and audios and all the latest in impact.

Flexibility to rotate who can join events and engage in the series.
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3  MANTRA CONNECT
FIND YOUR TRIBE

Thrivers will get to engage and share learning with each other in several ways
across the lifetime of your membership including:

« Engaging at in-person and online Leadership events

« Group training
« Collaboration networking — connecting with other leaders where synergies

have been identified.
 Annual events including Strategy Sprints, exclusively for CEO and C-Suite

L eader collaborations.

@STRATEGY






A HIVE OF BENEFITS TO HELP YOU THRIVE

NEWS &
VIEWS
Blogs, news
and Impact
Culture
Sessions
and
interviews

(*requires opt
in to mailing
list)

MONTHLY
Consulting
Sounding
Board
With
Specialist
Consultant
or Coach
(1 hour per
month)

Monthly Subscription

CEO CHECK
IN
Quarterly
CEO Check
In with
Specialist
Consultant

WEBINARS
Monthly
Leadership
Webinars

(1.5 hours
per month)

WHISPERS
Member only
content,
nudges and
inclusive
leadership
reading,
audio,
interviews

PLAYBOOKS
Mantra
Leadership
Playbooks,
Tools,
Frameworks
and more.

Supported Leaders. Thriving Teams. Deeper Impact.

SPRINTS
Annual
Strategy
Sprints with
Game
Changing
Community

DISCOUNTS
Leadership
programmes
and
MESEIAESS
access /
discounts etc




Membership Levels

MANTRA
STRATEGY

_ Thriving Leader Thriving Team Thriving Company

Investment

Number Leaders

Monthly Strategy Advisory
Consulting Hours

Team Facilitated Session
CEO Check In

L+D webinars

DREAM Sprints
Mantra Whispers

Discount on Leadership
Programmes

Discount on Strategy
Development

€475 per month

1
1

Quarterly

Monthly x T Leader plus
Recordings

1 per year
Monthly
5%

5%

€1,495 per month

5
5

1 per Quarter
Every 2 months

Monthly x 5 Leaders
plus Recordings

2 times per year
Monthly
7.5%

'7.5%

€2,975 per month

Up to 15

Monthly
Monthly

Quarterly
Monthly
10%

10%



A word from our Founder, Lisa-Nicole Dunne

“At our core we are all about strategy; what guides
decision making, what steers where you go next, why you
get up in the morning, why it all matters, how to make it
most effective for a better impact, and better world....

We are genuinely excited about the potential of this
Innovative consulting subscription to redefine how
consulting works for businesses large and small.

We believe that this offering will bring immeasurable
change to how you onboard and support your leaders,
instil confidence and growth”.

@STRATEGY
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