S A L E S     A S S O C I A T E   P E R F O R M A N C E

SALES ASSOCIATE: _________________________	DATE: ________________	DISC: _____

RESULTS
Yearly Goal: $_____________________		YTD Results: $_____________________
% of year: _________________%			% to Goal: __________________%

Monthly Goal: $________________________ 	MTD: $_____________________________
% of month: _________________%		% to Goal: __________________%

Number customers: _______	Number sales: _________	Success ratio: _________%
Average sale: $____________	Revenue per up: $___________	Protect: _____% 

UNSOLD QUOTES TO CLOSE			

	      Customer Name / $$$
	         Objection to Close	
	     Follow up / Next Action

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



OBSERVATION NOTES: ________________________________________________________________

ACTIONS FROM LAST MEETING: _________________________________________________________

Focus of meeting today: _________________________________________________________________

ACTIVITIES

‘Thinking with a Pencil”		Quantity: __________		Quality: __________________________
Results: _________________________________________________________________________________
Appointments:			Quantity: __________		Quality: __________________________
Results: _________________________________________________________________________________

Actions to Practice: _______________________________________________________________________
Follow up Actions: ________________________________________________________________________
Next Meeting: __________________________________
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