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Instructions: 
1. Go to “File” → “Make a Copy” 
2. Retitle it and save it somewhere in your Google Drive folder where you can find it easily.
3. This is your LEARNING & DOING OBJECTIVES + COURSE OUTLINE (COURSE BLUEPRINT). 
4. After you make a copy, paste the URL of this document onto your COURSE BLUEPRINT next to “Learning & Doing Objectives” & “Course Outline.” 



LEARNING & DOING OBJECTIVES + COURSE OUTLINE


First, summarize your Perfect Customer Sentiment: 
Slow Lane Example: “I’m INTERESTED in creating a course, but I don’t have an email list, and I don’t know if I’m ready. Where should I start??” 

Sidewalk Example: [Never considered creating their own course.] 
“I’m a full-time freelancer on the brink of burnout. How do I establish my personal brand & work with dream clients?” 

	Slow Lane Sentiment:




	Sidewalk Sentiment: 







When done, post your Perfect Customer Sentiments in the Facebook group! »
Next, create a “Before & After” for your Perfect Customer (where they are BEFORE taking your course and where they will be AFTER). Remember, your course will be the bridge between their POINT A (where they Are) and POINT B (where they want to Be).

Then, draft a LEARNING/DOING OBJECTIVE that will help them get from POINT A to POINT B.

Next, add a THEME each learning/doing objective belongs to.


	POINT A
	POINT B
	LEARNING/DOING OBJECTIVE
	THEMES

	don’t know where to start
	definite direction
	Receive my COURSE BLUEPRINT and step-by-step video lessons, tech tutorials, & guides. You’ll also learn my TAACC Method to get you published & profiting in 8 weeks.
	Roadmap,
Blueprint

	uncertain if ready
(concerned about being 
“expert enough”)
	confident in your expertise 
(course = credibility)
	Write your “Brand Authority Bio” and position yourself as an expert on your course topic (even if you don’t feel “expert enough”).
	Mindset,
Establish Your Expertise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Now, you can create your COURSE OUTLINE. 
· Based on the THEMES above, come up with the titles to your MODULES and what order you want to teach them. 
· Keep Instructional Design principles in mind, and structure the content so it gets your students learning and doing as early as possible. 
· Avoid taking a textbook “The History of [Topic]” approach; give them ACTIONABLE information so they can start implementing change in their lives to go from Point A to Point B.

Example:

MODULE 1: INTRODUCTION

	LESSON NAME
	MORE DETAILS
	WORKSHEET/
HANDOUT

	4 Types of People Who Should Create a Course TODAY
	#1: Faye was looking for Freedom. She went from broke & burnt out YouTube Creator to six-figure course mogul… She also gained freedom to not rely on YouTube or brand dollars. 
#2: Ali was looking for Acknowledgement. He’s a hobbyist photographer and video editor. He was shooting for friends for free and was looking for the Acknowledgement & Validation to say “You’re good enough” to charge for your services.
#3: Cleo was looking for Community. She’s a Speaker & Consultant and it gets lonely… You could be like Steve who is a speaker and can leverage the earning power of courses. My friend made over $12k at one speaking engagement—not because he was paid $12k by the organizers but because he sold over $12k of his online course. And the thing about speaking is that you can inspire people, but a course gives people tactical steps to follow to achieve their goals.
#4: Naima is looking for novelty. She’s a startup employee who enjoys his job but is looking for novelty in his life. He’s since launched his SEO course and created a Certification program for it that’s earned him multiple six figures.
	none

	What is the TAACC Method? 
	T - Topic
A - Audience 
A - Authority
C - Content
C - Conversions 

MISCONCEPTIONS TO ADDRESS: 
· Content comes AFTER interviewing your Audience & writing your Brand Authority bio
· Most people start by jumping into the Course Outline without giving their course a TASTY Title and positioning it for the “RIGHT” customers. This sets them up for failure.
	none




MODULE 2: TOPIC, AUDIENCE, & AUTHORITY

	LESSON NAME
	MORE DETAILS
	WORKSHEET/
HANDOUT

	Select your sellable course topic
	The 5 questions to ask yourself when deciding which Topic to teach:
1. Topic most excited to teach? 
2. Customer most excited to teach & help? 
3. Topic you want to be known for and build your brand around? 
4. Topic with demonstrated demand in market? 
5. Topic you have best track record/résumé to teach? 
	none

	Create your Perfect Customer Profiles
	BRAINSTORM YOUR PERFECT CUSTOMER:
· OCCUPATION: What does your Perfect Customer do for a living?
· SKILLS & GOALS: What skills can you help your Perfect Customer obtain? What goals can you help her achieve?
· DOUBTS & FEARS: What’s holding your Perfect Customer back from accomplishing this goal? Why hasn’t she been successful yet? 
· What’s in her way?
MAKE YOUR PROSPECT LIST
INTERVIEW YOUR PROSPECTS & FILL IN THE BLANKS
COMPLETE YOUR PERFECT CUSTOMER PROFILE (SUMMARY)
	Perfect Customer Profile Worksheet













COURSE OUTLINE

To help you brainstorm modules, lessons, and details to include, ask yourself these questions: 
1. What challenges does my Perfect Customer face with this topic?
2. What misconceptions does my Perfect Customer have about this topic? 
3. What can this lecture help my Perfect Customer SAVE or GAIN? What can you teach here to help them SAVE time, money, embarrassment, etc.? And how can your lecture help them GAIN time, money, confidence, followers, etc.?  

Next: Search online for common questions your Perfect Customer has about your course topic: 

1. Search Google and take notice what the top search results are titled and the content they contain. Click through to read the articles and add any relevant details to your outline. 
2. Search YouTube for videos related to your course topic and add relevant queries to your course outline.
3. Search Quora.com to see if/what people are asking about your course topic.
4. Search Linkedin to see if/what people are asking about your course topic.
5. Join relevant Facebook groups and search for certain keywords to see what conversations people are having on your topic.


MODULE 1: 

	LESSON NAME
	MORE DETAILS
	WORKSHEETor
HANDOUT

	
	



	

	
	


	

	
	


	



MODULE 2: 

	LESSON NAME
	MORE DETAILS
	WORKSHEETor
HANDOUT

	
	



	

	
	


	

	
	


	




MODULE 3: 

	LESSON NAME
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MODULE 4: 

	LESSON NAME
	MORE DETAILS
	WORKSHEETor
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MODULE 5: 

	LESSON NAME
	MORE DETAILS
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MODULE 6: 
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MODULE 7: 

	LESSON NAME
	MORE DETAILS
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MODULE 8: 

	LESSON NAME
	MORE DETAILS
	WORKSHEETor
HANDOUT
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