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Part III
It’s time to assign a value to each of the features you provide. Based on my example above I’ll create a simple 6-week coaching package for a private business client.

Example: 8-Week Private Coaching Package
	Feature
	Benefits
	Value

	Private Phone Coaching
	1. We get to focus solely on your issues.
2. You set the pace of your progress.
3. You get my undivided attention.
	$250 / session (45min – 1 hour)

	Experiential learning with horses
	1. You will gain confidence in your ability to ask for what you want. 
2. You will learn to trust your own intuition around important business decisions. 
3. You will receive instant (non-judgmental) feedback from another sentient being on what actions are working for you in your business and what is not!
	$300 / session (75-90 min.)

	Recording of calls provided as an MP3 
	1. You won’t have to worry about taking notes.
2. Listening again will deepen your learning and provide new insights.
3. You have important documentation of your transformational process.
	$25 / each



8-week Private Business Coaching Package: 
4 Private coaching sessions             	Value = $1000
2 Private Equine session                      	Value = $  600
4 Record session recordings	       	Value = $  100
                                           	 Total Value = $1700

The value of the package is determined by the value of each individual feature and the benefit the client receives from that feature. You are selling results not time or sessions!


Part IV
The next step in finalizing your service offer is an additional benefit to the client. Because she is committing to you for a set period of time, you have the luxury to offer her some savings!

If she were to purchase your service one session at a time then the ‘Total Value’ above is what she would pay. When someone commits to you for a set amount of time we offer them a ‘package price’.

A package price generally results in a 10% to 50% savings for the client.

Example
In our sample 8-Week Private Business Coaching package the total value came to $1700.

If you know that you need at least $1300 for your service and expenses to deliver this package, then divide $1300 by $1700 to determine the percentage of savings to the client.
1300 / 1700 = .76 

That means the savings to the client is 24%!

Package Price = $1300 (24% Savings = $400!)


Part V
Let’s determine the payment options for this package. The minimum amount you want to receive for your service is the full package price you’ve offered. If someone wants to make payments (especially with a credit card) then you need to raise the total package price to accommodate the additional credit card fees and most importantly to help offset the risk you may incur if your client drops out of your program.

Transformational work is hard and if someone is going to drop out, it is generally toward the middle of your program where they begin to realize they have ‘real work to do’! 

As a great coach, I know you will help them over that bump in the road. Still, when someone is making payments, you are taking a risk that they may stop paying.

Therefore, the ‘Full Pay’ option is always the lowest rate available for the client. 





For the 8-Week Coaching program there are only 2 options. Full pay and a 2-pay option. If you have a program that is 3 months or longer you can create additional payment options.

Here is an example for the program we just created.
Payment Options:
Full Pay Option: $1300 (best value – savings = $400)
. 
2-Pay Option: Two payments of $700/each. Payment one due immediately. Payment number two due in 30 days. (savings = $300)

Note: You always want to be sure the payments are complete before the end of the program.

Congratulations! Now you understand the value of what you offer and how to create multiple packages based on different combinations of the features you provide.
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