Dear Aldea Parents,
This is an unprecedented time, isn’t it?  What’s going to happen tomorrow?  Will we be able to work?  Will there be a job available?  Can we still get to the grocery store?  How do we keep our family well?  There are no simple answers for any of us.
We’re at the first of April and tuition is due.  Like many of you, our staff just wants to keep feeding their families and paying their rent.  Since childcare workers are frequently paid at the lowest end of the pay scale, living hand to mouth for them is a fact of life.  But some of you are losing your jobs or having your hours greatly reduced, so how do we make it work for everyone?
Several parents have reached out and mentioned the CARE 19 packages the government is going to provide.  Can’t we get a loan and not have to collect tuition?  The answer is a definite maybe.  There are still no definite instructions or descriptions of these programs.  The Montessori Coalition has reached out to the Federal government to see if this program provides an exemption for private schools to be included—they typically wouldn’t be.  The requirements are ambiguous at this point and by the time we could apply and potentially be accepted for a loan, we’d probably be into May before we actually received any money.  We don’t have reserves to cover payroll for the entire month of April with no income at all.  We are,  however, in contact with the SBA and an SBA lender, so who knows?
However, all of the staff truly wants to make things work for everyone.  Some of them have chosen to remain home to protect family members.  The ones still working have agreed to reduce their hours by half.  This will allow us to remain open and care for the children of families who truly need our help.  We will all find a way to make it work.
We are asking parents of children attending Aldea during April to continue paying their tuition.  For all the families that are choosing to keep their children home, we would like to reduce your tuition by half.  If you can afford to pay more, we will gladly accept it and make sure it only goes to the staff.   The APG has offered to collect tuition from families who would like to make their April tuition payment a donation—thus making it a tax deduction.  This is possible since tuition for 12 months far exceeds the $6000 childcare tax credit.  If you are interested in this, you will need to pay by check made payable to Aldea Parent Group.  If you don’t need a receipt for a tax deduction, we ask that you pay Aldea directly.  The transfer of funds will get a bit tricky, but we want to offer you something in return for your amazing contribution.  If your family situation changes at any point, please do not hesitate to reach out to me directly.  NO ONE will lose their child’s spot in the classroom over this situation unless you decide to go somewhere else.
We will continue to offer ZOOM meetings with your children.  We will probably have to limit the toddler meet-ups to 2 per week, but we can continue to do daily meet-ups with the Primaries—at least through next week.  We’ll see how it looks after that.  The staff is still willing to hold 15 minute one-on-ones.  We think we’ve figured out how to make the sign-up work now!  You will continue to receive Montessori at Home videos because I love making them.   We want to keep the children feeling connected with each other and with us. 
We can’t begin to thank you enough for being so incredibly supportive.  We are so grateful to you for your words of encouragement and your desire to continue to be part of our Aldea family.  We look forward to hugging each of you when this is all over!
With deepest appreciation,
Donna    

