Dear Parents,

Thank you for waiting for a new email from me about the school’s plans for next week and beyond.  Please accept my apologies if this created anxiety for your family on top of the already difficult societal issues which we all currently face.

From a larger perspective, I have been thinking a lot about reacting versus responding.  The easiest thing to do right now would be to react.  It requires the least amount of thought and feels good in the moment: Close everything! 

Reacting, however, has longer term and profound consequences - for the school, our staff, parents and even our regional community.  Responding requires patience, concentration and deeper thought - which has been increasingly difficult with the rate of new information and the uncertainty about this unprecedented national emergency. 

While I don’t mean for this to be overly philosophical, I do want you to know how we structured our thinking over the last 72 hours and how it influenced the actions that I will outline below.

As of today, our early childhood programs for infants, toddlers and preschool/kindergarten children will remain open.  Note that I am using the qualifier “as of today” because this decision could change quickly.

We used the following factors in the decision to keep the programs open:

· Direction from the Arizona Department of Health Services, who licenses our early childhood programs, and the County Department of Public Health has encouraged us to remain open, barring an immediate public health threat, so as to serve those who are critical to our society.  As of today, we do not have such an issue at our school.


· The impact of closure on early childhood parents will be greater than parents of elementary students.  Many of you are now working from home.  This is manageable with a nine year old child but would be next to impossible with a much younger child who requires direct supervision.  


· We are concerned about the economic impact of a closure on our staff.  In the next few days, I anticipate that the state and federal government will release the details of an aid package that staff may be able to use in tandem with the sick time and paid time off that our school provides.  At this point, the government aid packages are not addressing the immediate needs of hourly employees.


· The health risk for early childhood staff having complications with this disease is lower, both because younger children under age 10 have been less affected to date and because our staff is fairly young as well.

· We have the ability to control who comes in our door.  With your help, we can limit contact to parents or grandparents only.

We are monitoring directions from local and state authorities daily about closing early childhood programs and will follow this direction, immediately, if advised.  

Financial Details

Our programs operate on a year-round calendar and parents are billed monthly.  As you can imagine, our school relies entirely on tuition payments to cover expenses, including payroll.  If we were to freeze or cancel tuition payments, we would almost certainly be forced to lay off the staff and close Aldea within 60 days.  We might not be able to reopen after this event is over.  In order to avoid that possibility, and with your permission, we intend to keep the monthly tuition payments in place for all students.  We truly appreciate all the families who rushed to volunteer this without being asked.

[bookmark: _GoBack]I recognize that these are difficult times and some of you may not be working.  If you have a serious and immediate financial emergency, please contact me directly.  We are committed to keeping all families in our school and mitigating the effects of this emergency on children.  We will work it out. I am available to chat, text or talk on the phone at your convenience.  

Things to Do at Home

For those of you who opt to keep your children at home, we are working with other schools to come up with daily things you can do at home to keep your children engaged and asking questions.  There is a video series that will be ready later this week.  We will also be sending you different websites with creative ideas.  Our goal is to help you all stay sane as you are locked in the house together!  We know this won’t be easy on anyone, but we will do our best to help.

Community Support

While we are all working on social distancing, all community activities at Aldea will be cancelled or postponed, including Bring a Parent to School and the Property Beautification Day.  However, that doesn’t mean we can’t be supportive of each other.  If any family finds itself short of supplies or food, if you need extra help, or if you just need to talk to someone outside the house, please reach out to us.  We will coordinate any and all help you need.  We are a family and families support each other in trying times.

Daily Plan through April 3

We are planning staff based on the number of families who have responded that they need care.  If your needs for care change, please contact us before bringing your child so that we can staff accordingly.  

For those of you planning to bring your child to school, please see the attached document for details about our exact plan for the next 2 weeks or longer.


In my years leading this school, I have never had to write an email like this and we have never had to plan for such an extreme event.  Thank you all for the many emails of support that I and the staff have received over the past week.  It means a lot to us.   

Yes, it is stressful.  Yes, it is a challenge.  It’s much easier knowing that we are working together.
Sincerely,
