EXECUTIVE CLARITY ROADMAP

GO FROM OVERWHELMED MANAGER TO ALIGNED EXECUTIVE

7 INTEREST FORM
Complete the form to schedule a Chemistry & Clarity Call (CCC)

% CHEMISTRY & CLARITY CALL(CCC)
Can we work and thrive together?

%5 ENROLLMENT/ ONBOARDING
Contracting and investment details. Select program duration, start date and scope.

(&) INTAKE SESSION
Clarify personal and professional goals, commitment, and learning preferences.

(4 ASSESSMENT PHASE
Gaps and strengths are identified leveraging different tools and techniques

¥ RESOURCES PHASE
Content is shared to be read and/or watched in relation to initial goals

@: FIRST SESSION
Goal Setting and insights. Clarify goals, leverage assessments and co-create solutions,
frameworks and challenaes

WEEKLY SESSIONS
Review goals, track progress, co-create solutions, frameworks and challenges

£ LAST SESSION
Determine next steps. Celebrate progress

ANM & Company | www.akuanm.com | 9/3/20


http://www.akuanm.com
http://www.akuanm.com/chemistry-call
http://www.akuanm.com
http://www.akuanm.com/chemistry-call

