
Lean Six Sigma Green Belt - Blended

Webinar

• Introduction 
to Lean Six 
Sigma

• Variation
• DMAIC 

roadmap

Online

• Identify 
projects

• Basic 
statistics

Webinar

• Define phase
• Charter 
• SIPOC
• Target
• Baseline

Online

• Baseline 
study

On-site

• Measure 
phase:
• MSA
• P-map
• C&E

• Analyse 
phase
• pFMEA

Online

• Graphical 
analysis

Webinar

• Analyse 
phase
• Hypothesis 

testing

Online

• SPS
• Capability

Webinar

• Improve 
phase

Webinar

• Control phase

Exam

• Project 
presentation

• Certification 
exam

8/11 22/11 2-3/12 13-14/12 18/1 15/2

Individual project in parallel

25/1

Webinar: training online with teacher

Online: Self-study with video and exercises in training portal

Training on physical location if possible



Practicalities

Training modules – fixed dates 
calendar invitation

Training modules – self studies 
in FrontLeaders training portal

Login to training portal  
distributed after todays session

Training material 
videos, pdf., templates and exercises in training portal



Practicalities

For best learning follow the module set up

Own project – run in parallel with the training for best result
Presentation of own project during our fixed date sessions

Certification – Exam and final presentation of project


