Your Leadership Stories

What are some of the thoughts, opinions or beliefs that might be getting in the way of your ability to lead? Write down everything that comes to mind and the impact it is having on your professional and personal life.  You can also think about whether your thought/ belief/ opinion is a:

LIMITING BELIEF: General beliefs about the world, your environment and situation, and the people around you that stand in your way. 

ASSUMPTION: Beliefs that are based on the premise that because something happened in the past, it is automatically going to happen again.

INTERPRETATION: Making sense of what’s going on in your environment. You create an opinion about an event, situation, or experience. Usually, you create an explanation and then look for evidence to support its validity. 

Next, think through what a more constructive approach might be by asking yourself a series of questions.

Questions to Engage with LIMITING BELIEFS:
· Was another person/group instrumental in setting up this belief for you – is this a person/group you respect and trust? What was their intention in the first place?
· Is there one stress-free reason to keep this belief?
· What is the pay-off to you holding on to this belief?
· What do you gain by holding on this belief?
· What is possible if you let go of its belief?

Questions to Engage with ASSUMPTIONS:
· Was it true once – another time? 
· Is it true now? What evidence do you have?
· If it is not true, what is true in this context?
· What do you gain by holding on this belief?

Questions to Engage with INTERPRETATIONS:
· What do you gain by holding on this opinion?
· What’s another way to look at that?
· How would <stakeholder> see that?
· Is there another point of view/ perspective?
· What is the opposite of your opinion?
· Can you argue the other side/ point of view?


This is how you can start to change your behavior - by engaging with your thoughts and deciding how you want to react and respond to them.

	Thought/ Opinion/ Belief
	More Constructive Approach

	I'm an introvert, we can't network (limiting belief)

I miss out on opportunities because I don’t put myself out there to meet new people.
	Being an introvert doesn’t mean I have to be bad at connecting with people.  I can research the people I want to connect with on LinkedIn so that I have practiced the conversation in advance.

	My team sucks, I tried to teach them (assumption)

I am not able to leverage my team, wasting money and resources.

	My team might need more support and I am willing to listen to their thoughts so I can best train them.  This will free me to focus on more strategic tasks and mean my team is well utilized and positively impacting my bottom line.

	They don't want to do the work (interpretation)

I am jumping to a conclusion that makes me feel like I have to do extra work.

	There might be various reasons why my team cannot get this done. I want to better understand what they need to be successful or whether I need to replace them.
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