
Surfacing Your Values 
 

A. The Quick and Dirty Way 
 

1. Look at the list below and circle the values you feel most aligned with.  
2. Rank the ones you’ve circled.  
3. Look at the top three and consider how you might serve these in your 

career.  

Knowledge 
Patience 
Change 

Prosperity 
Family 

Freedom 
Connection 
Creativity 
Humanity 
Success 
Respect 

Invention 
Diversity 

Generosity 
Integrity 
Finesse 

Love 
Openness 
Religion 
Order 

Advancement 
Respect 

Play 
Forgiveness 
Excitement 

Change 
Involvement 

Faith 
Wisdom 
Beauty 
Caring 

Adventure 
Kindness 

Teamwork 
Career 

Communication 
Learning 

Excellence 
Contributing 
Spiritualism 

Strength 
Entertain 
Wealth 
Speed 
Power 

Affection 
Cooperation 
Relationship 

Encouragement 
Clarity 

Fun-Loving 
Charisma 
Humour 

Leadership 
Renewal 

Home 
Contentment 

Friendship 
Courage 
Balance 

Compassion 
Fitness 

Honesty 
Innovation 

Quality 
Commonality 

Security 
Loyalty 

Intelligence 
Professionalism 

Relationship 
Wellness 
Finances 
Gratitude 

Grace 
Endurance 
Facilitation 

Effectiveness 
Fun 

Fame 
Justice 

Appreciation 
Willingness 

Patience 
Forgiveness 
Self-Respect 
Abundance 
Reciprocity 
Enjoyment 

Entrepreneurial 
Happiness 
Harmony 

Peace 
 

1. _______________________ 
2. _______________________ 
3. _______________________  



B. Doing it Properly 

1. Get someone to help you – this will be a lot easier if someone else is 
asking you the questions. They need to be OK with asking the same 
questions repeatedly.  

2. They will need to write down all the values they hear you say, and 
not show you the list until the end. They’re listening for mostly single, 
abstract words. 

3. Start off by identifying a job you’d like to have. Your friend should 
ask: 
• What specifically about this job appeals to you? 
• What would this job give you? 
• How would this job make you feel? 
• If you say a whole sentence or phrase such as “working with 

interesting people,” the follow-up question needs to be: “What 
would that give you?” until you boil it down to a single word. 

4. Once it seems all values have been exhausted, move back in time to 
the present or most recent job: 
• What do you like about your current/most recent job? 
• If not much now, what did you like in the past? 
• What’s missing? 
• If you don’t like the job much, what’s keeping you there? 
Again, try to boil down each reason to a single word. 

5. Then go back to the previous job, going through the same questions.  
6. Keep going until you get 20-30 words. 
7. You can now look at the list, and choose the top three you’d like to 

see in your next role. This is List A.   
8. Then choose the top three important to you in your current or most 

recent role. This List B.  

List A contains your aspirational values. You should make them central to your 
long-term career plans.  

List B contains your operational values. These are the values you need to 
satisfy in the journey to your long-term goals.  

(In some cases, these two lists might be the same or quite similar, which is 
fine.) 

Take a step back and think about these values. How do think they compare 
with 10 years ago? How about in 10 years’ time? 



Values 

 

 

 

 

 

 

 

 

 

 

 

List A 

 

 List B 

   

   

 


