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GAIA EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2021

The trustees present their annual report and financial statements for the year ended 30 June 2021,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Charities and
Trustee Investment {Scotland) Act 2005, the Charities Accounts {Scotland) Regulations 2006 (as amended) and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland
(FRS 102)" (effective 1 January 2019).

Objectives and activities
The charity's objects are to promote a holistic approach to education for sustainable development by developing
curricula for sustainable community design.

Funding
The charity's core income-based activities are focused on online courses and to a lesser extent face to face

course delivery.

COVID 18 Impact

During the 2020-2021 year Gaia Education suspended all face-to-face activities and directed all staff to work
from home until the summer of 2021. During the current fiscal year all activities focused on e-learning, projects
and product sales, with attention to the opportunities for face-to-face courses reinitiating as the pandemic
subsides. However, some aclivities of project learning and academic collaboration with EU pariners have
continued as protocols and government permissions allowed. In addition, the online ‘Panorama: Introduction to
Sustainability Design’ course has continued to be made avaitable without charge for the duration of the pandemic
in order to give people in lockdown an opportunity to explore design for sustainability while at home. And a
number of webinars and masterclasses have been added to the educational offers online in order to continue to
serve our giobal audiences.

COVID 1% Impact and Mitigation

Since mid fiscal year 2019-2020 the Covid 19 pandemic has had a profound impact on our way of life and has
created uncertainty across the global community. Although this may impact on future face-to-face courses, Gaia
Education saw a significant increase in enrolment in its online courses, which has generated increased income
for the organisation. However, the organisation is still looking forward {o the time when face-to-face courses and
events can provide the main avenue of learning.

In response to the global Covid 19 pandemic, Gaia Education updated its risk register to highlight the impact on
face-to-face training and how this is mitigated by delivery of more e-learning programmes.

The charity also maintained a COVID 19 Contingency plan to shift staff to work from home while maintaining the
office space at the charity’s Edinburgh address following strict protocols set by the Scoftish government.

Face-to-face delivery of courses was posiponed due to the COVID 19 pandemic, however, some sites chose to
offer these courses via online participation and in some cases, where possible, even offered a blended form of
the EDE, which were certified by Gaia Education after careful consideration of participants’ safety.

The trustees have paid due regard o guidance issued by the Charity Commission in deciding what activities the
charity should undertake.
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Achievements and performance

Certified Programmes 2020-2021 Ecoviilage Design Education (EDE)

The Certification Committee, consisting of seven regional experts managed by the Certification Coordinator, is
responsible for maintaining a consistent standard for Gaia Education Ecovillage Design Education certified
courses. Between 1 July 2020 and 30 June 2021, the Certification Committee has worked in three rounds of
certifications: 31 August 2020, 31 December 2020 and 30 April 2021, and reviewed applications from 12 host
sites. The income received from applications was £1,760.

From 1 July 2020 to 30 June 2021 Gaia Education certified the following courses:

Country Year Host Organisation Certification
+ Korea - June to July 2021 - EDE GEN Korea
France - May 2021 - EDE Cite Ecologique
México - December 2020 - EDE QOrgani-k A. C. México
Colombia - January to February 2021 - EDE CASA Latina
Japan - April to September 2020 - EDE GEN Japan
Canada - 2021 - Q.U.R. Ecovillage
Switzerland - January to February 2021 - EDE Schloss Glarisegg
Ukraine - August 2020 - EDE GEN Ukraine
Australia - September 2020 to March 2021 - EDE Genoa
Brazil - September to December 2020 - EDE Sao Paulo
Netherlands - July 2020 - Gaia Nederland
Estonia - January to September 2020 - Gaia Academy GE and UN

* *+ * 2 8 & & s = = @

Training of Trainers (ToT}

ToT offers students the competencies to facilitate transformative learning environments, to act in an
interdisciplinary manner and to host multi-stakeholder conversations that enable collaborative action and
collective decision-making processes. Most Training of Trainers courses were postponed indefinitely due to
COVID-19 travel restrictions and health safety issues.

Sustainable Development Goals (S8DG) Training of Multipliers (ToM}

Training of Multipliers was designed fo build the capacity of facilitators to hold the vitally important conversations
of how to implement the United Nations SDGs at the local and regional scale in ways that are carefully adapted
to the biocuitural uniqueness of each location. In February 2020 all face-to-face delivery of courses was
suspended due to the COVID 19 pandemic. SDG training of Multipliers courses were postponed indefinitely due
to travel restrictions and health safety issues, The organisation has made plans and started to explore creating
an online SDG course. It is committed to developing SDG for Multipliers online courses as soon as capacity
allows.

Convinced that the SDGs should not be separated from the global community who forged them, Gaia Education,
in partnership with UNESCO GAP Secretariat, developed the SDG Flashcards educational tool which contains
more than 200 questions introducing a whole-systems approach to implementing the Agenda 2030. In the
financial year, 225 sets of SDG Flashcards, fransiated info French, Spanish, Porfuguese, Arabic and Russian
with the support of the Government of Japan, have been sold, generating an income of £3,853. The SDGs
Multipliers Handbook was developed to support stakeholders to prepare and facilitate their own SDG Training of
Multipliers using the Flashcards. Translated into French and Spanish with the support of UNESCQ GAP, the
black-and-white version was downloaded 360 times during the year while the colour version generated £507 in
sales.
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E-Learning Pregrammes and Glocalisers Webinars

The English track of the Gaia Education Design for Sustainability (GEDS) online programme recorded 176
registrations for the four dimensions of the year-ong course, representing a 17% increase in single dimension
sales compared to previous years. The Portuguese GEDS programme recorded 117 new registrations across the
four design dimensions, representing a 25% increase of the previous year registrations. Gaia Education in
partnership with UNIFAL turned the Portuguese GEDS into a post-graduation course. 35 students registered for
the post-grad option. Meanwhile, the Spanish track of GEDS, recorded 106 registrations for the 4 dimensions.
The 15-hour Panorama course- Introduction to Designing for Sustainability- recorded more than 800 new
registrations, providing an opportunity for potential students to be introduced to Gaia Education’s e-learning
programmes.

During the year, Gaia Education conducted two online courses in partnership with UNITAR and Strathclyde
University: Renewable Energies for Sustainable Development, which enrclled 7 new students in spring of 2020;
and the free MOOC Local Water Solutions for Global Challenges which enrolled over 600 students in the spring
2021 courses.

In addition, 6 new free 'Glocalisers’ Webinars and instagram lives on topics related to sustainable development
and regenerative practices were offered in conjunction with upcoming online courses, The webinars have
attracted over 1000 participants widening the interest of Gaia Education programmes across the globe.

Finally, The SDG Africa Programme builds capacity and supports stakeholders across Africa within the public and
private sphere on regenerative and sustainable development concerns. In 2020-2021, the SDG-AP course
contents were uploaded to the new Gaia Education learning platform and launched in April 2021 for free to
African activists and community organisations throughout Africa and globally. it attracted 300 participants.

E-Learning Programmes 2019-2020 Revenue Dates Number of Participants
« English track - Gaia Education Design for Sustainability (GEDS) £73,418, All year, 176 participants.
+ Portugese track - (GEDS) £32,768, All year, 117 participants
« Spanish track - (GEDS) £17,887, All year, 49 participants
+ Renewable Energies £4,590, Spring 2020, 7 participants
+ Local Water Solutions £5,300, Spring 2021 Over 600 participants

Communications & Marketing

The Communications, Marketing & 1T team has worked on improving our systems and website, making it easier
to follow our sales and communicate effectively with our customers. We have increased our server capacity and
adopted a new integrated IT service so we can allocate all the students in our new Simplero platform. Multiple
sources of promotion of Gaia Education programmes were adopted, with social media reaching more than §
millien people through Facebook adverts (63 adverts in total) and targeted newsletters (7,000 newsletiers on
average per month). The newsletters alone have resulted in more than 60% of all conversions (social media with
the other half in conversions), including course registrations and product orders, between 1 July 2020 and 30
June 2021.

NATIONAL AND INTERNATIONAL AFFILIATIONS AND ACTIVITIES

Ecosystem Restoration Camps

In 2019 Gaia Education signed a partnership agreement with the Netherlands-based Ecosystem Restoration
Camps to offer a multi-moduled online course on Ecosystem Restoration Design. ERC provided content and a
roster of well-known practitioners to deliver course materiais, and Gaia Education provided the e-learning
platform and marketing and administrative services for the pilot course which was launched in May 2020 with
141 participants. A second iteration was then started in April 2021 with 183 participants. At the end of the fiscal
year the course had brought £129,568 in conversions,
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ECOLISE

During the financial year, Gaia Education ran a {raining program with a consortium of Eurcpean organisations
under the leadership of ECOLISE (The European Network for Community-led initiatives on Climate Change and
Sustainability) contributing to Blended Adult Learning for the Social-ecological Transition (BLAST) project.
Funded by the Erasmus+ strategic parinerships for adult education programme, the overall aim of the project
was the enhancement of transformative learning acrass Europe. The intellectuai outputs include the production
of a guide for creating geographically distributed, blended Communities of Practice with a common focus on
transformative learning for socio-ecological transition; a competency framework to catalyse, scale and accelerate
the transition; and a methodological toolkit for adult educators interested in learning about and utilising methods
that support blended learning.

Gala Education was also elected for the ECOLISE council, where Pedro Pedrosa, as a delegate for ECOLISE
acts as treasurer of the partner organisation.

UN Global Communications

Gaia Education's association with the UN Global Communications is the result of many years of official
collaboration with the United Nations. More specifically, GE has supported the advancement of the Agenda 2030
via multiple courses and the development of educational materials since its adoption.

Scotland's International Development Alliance - The Alliance
Gaia Education team members, Saskia Rodrigues and Jane Rasbash, participated in 3 trainings provided by The
Alliance, the trainings relating to safeguarding and safeguarding policies and procedures.

Zambia Project

Through our ongoing work in Zambia with young farmers, we continued to contribute to the UN Sustainable
Development Goals in particular with SDG 5- Gender Equality, SDG 15 Life on Land and SDG 13 Climate Action.
During the fiscal year, Gaia Education made some of the content for this project available for all the visitors of the
website, the set of PDFs called Zycala Facts Sheets, with instructions for several farming activities.

UN Globat Communications, Civil Society Unit

Through our ongoing work in Sicily with young migrants, we continued fo contribute to the UN-led Together
Campaign that promotes respect, safety and dignity for refugees and migrants to counter the rise in xenophobia
and discrimination.

UNESCO Global Action Programme (GAP} on Education for Sustainable Development (ESD) Gaia Education
continued to be an active member of UNESCO GAP on ESD under GAP's Priority Action Area 5: Accelerating
sustainable solutions at local level throughout 2018. The overall goal of the GAP is to generate and scale-up
action on all levels and in all areas of education and learning to accelerate progress towards sustainable
devefopment. During the year, UNESCO-GAP and Gaia Education offered double cerification to programmes
taking place in Brazil, Estonia, Scotland, Portugal, Thailand, Austria and Australia. And conducted SDGs Training
of Multipliers in six countries.

UNITAR - United Nations institute of Training and Research

A dedicated training arm of the United Nations system. Gaia Education partners with UNITAR and the University
of Strathclyde to deliver online courses on Local Water Solutions for Global Problems, supported by the Scottish
Government (more than 600 students from over 80 countries during this year) and Renewable Energy for
Sustainable Development (7 students from 6 countries).
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Academic Partnerships

Sustainable Management of Cultural Landscapes (SUMCULA)}

The objective of the EU funded Strategic Parinership led by the University of Gothenburg, Sweden, is the
development of courses and didactic resources on Sustainable Management of Cultural Landscapes, Regional
Development and Cultural Heritage to be conducted at a Masters level. Members of the partnership cover a wide
range of competences. They include University of Pees, Hungary, University of Pannonia, Hungary; Lake
Balaton Development Coordination Agency, Hungary; European Ecocycles Society; University of Palermo, Italy;
Ecole des Metiers de !L'environnement, France, Mendel University, Czech Republic; Slovak Agricultural
University, Slovakia, University College of Tourism and Ecology, Poland; Universitat Rovira i Virgili, Spain;
University of Applied Sciences, Germany and Gaia Education, Scotland. Partners are required to submit case
studies related to cultural landscape management to the scientific journal Ecocycles. Gala Education has
submitted 4 case studies thus far in the form of academic papers.

University for International Cooperation (UCH)

For 25 years UCI, at the epicenter of regenerative development in Costa Rica, has been igniting the ecological
imagination and ethical entrepreneurial spirit of thousands of Costa Rican and Latin American learners from
conservation rangers to women's associations, Gaia Education and UC) launched the Gaia Education Design for
Sustainability course in Spanish for a Latin American audience in October 2018 and continue to partner in
offering GE's 4D curricutum online.

Tallinn University

(Gaia Education and Tallinn University continue to explore collaboration opportunities and in the fiscal year of this
report submitted a proposal for EU Funding to develop pedagogical materials for teaching the SDGs to high
school students.

UNIFAL

UNIFAL is a Brazilian University, with which Gaia Education started, in 2020, a new partnership whereby GEDS
Portuguese participants can complete the Gaia Education Design for Sustainability online programme. After
careful evaluation from the University, these students can be awarded with a formal Postgraduate degree. In the
first year of this partnership 35 students registered. Some were excluded due to numerous cfausus regulations.

EUROPEAN-BASED PROJECTS

During the fiscal year Gaia Educational was accepted into 3 new EU Erasmus + K2 Action projects, and
successfully finished and closed up the Community Catalysts for Regenerative Development projects.

At the End of the fiscal year Gaia Education had 5 EU Erasmus + K2 Actions projects,

PROJECT-BASED LEARNING {PBL) ACTIVITIES

Over the 2020-2021 fiscal year, Gaia Education has competently advanced the activities of international
development projects using its whole-system design tool as a framework for iis PBLs.
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Zambian Youth for Conservation, Agriculture and Livelihood Action {ZYCALA)

Gaia Education, WWF Zambia and the Young Emerging Farmers Initiative (YEFI) launched, on 1st October
2017, a three-year project in the districts of Chitambo, Serenje and Mkushi in Central Province, Zambia, funded
by the Scottish Government. The project has built the capacity of 420 local youth leaders to become active and
effective change agents in youth-led campaigning on social and environmental issues, sustainable income
generation and food security actions. The youth change agents have reached out to 150,000 youths to raise
awareness of the need for innovative social and natural systems management through muitiplier actions on
ecosystems regeneration and advocacy campaigns.

The empowered young farmers have also been trained to work with local households to increase food security
through the diversification and increased production of nutritional farm produce and through the set up of seven
community enterprises. Through these activities, a generation of young farmers has been empowered with a
whole systems ecological design approach in conservation agriculture which includes organic demonstration
gardens, poultry and, in particular, beekeeping.

In Year 3, the project conducted 75 separate learning events and engaged 1,739 participants in total (52%
women) across the 3 districts of Serenje, Chitambo and Mkushi. The project is

Wild honey has been collected and consumed across the region since pre-colonial times. Due to cultural and
social factors, beekeeping in Zambia has traditionally been a predominantly male occupation but in the ZYCALA
project, by working side by side, young women and men are joining efforts and learning the skills needed to
monitor and manage the 174 occupied beehives the group has built.

As consumer demand for locally-sourced organic foods - including honey - increases in Zambia, so the ability of
ZYCALA members to influence the producers and regenerative food growing practices of their districts has
grown over the last twe years. And the financial results have been promising. Utilising their developing collective
decision-making skills, youth groups are generating income to buy seeds for the next season or increase their
animal stocks. Many are saving for their studies.

Financial review
The results for the year are presented on page 15 - 31.

During the year, the charity made a deficit of £64,363 (2020 a surplus of £86,273) and at the year end the charity
had restricted funds of £27 340 (2020 - £50,011) and unrestricted funds of £285 539 (2020 - £327,231).

Income has decreased during the year to £523,992 (2020 - £545,371). Included within this is income in respect
of restricted grants, totalling £135,697 (2020 - £138,673). These are funding specific project work undertaken
during the year, as detailed in the statement of funds note on page 27. In addition, the charity's principal funder,
Gaia Trust, decreased its grant to £116,745 (2020 - £234,410). This is recorded within unrestricted income.

Expenditure increased to £588,355 from £459,098 in the previous year, which is mainly attributable to costs of
charitable activities increasing to £588,355 from £459,098.
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Going Concern

The financial statements have been prepared on a going concern basis after consideration of the future
prospects of the charitable company, its long term financial forecasts, expected income from its funders and non-
contract services and available financial reserves to support its activities.

The organisation’s trustees have a going concern policy for the organisation, which they monitor and give regular
input for four times per year during the quarterly Board meetings, as well as by maintaining a close contact with
the CEO throughout the year to check on progress, give advice and assess tasks and decisions taken by the
Board.

At Board meetings the Trustees receive updated reports on financial activities and staff relations. Reporis are
provided from every area of activities and deliverables are summarized with the opportunity to ask gquestions,
comment and make suggestions for future actions. During Board meetings and at any other time the Trustees
often review budget issues and forecasts and reqguest or approve adjustiments as needed.

The Beard has updated its forecasts based on changes to service delivery, and is satisfied that the charitable
company has adequate resources to manage the impact of the ongoing COVID pandemic.

Reserves policy

The Trustees have set a policy to aim to hold unrestricted reserves fo cover approximately 6 months operational
expenditures, which provides a level of financial security and allows time to react to circumstances. This level of
reserves has been achieved at the year end.

As of 30 June 2021, the total reserves of the charity were £312,879 (2020 - £377,242); of which £27,340 (2020 -
£50,011) are restricted funds which can only be used for the purposes they were given, leaving £285,539 (2020 -
£327,231) of unrestricted funds.

The purpose of holding this level of unrestricted funds is to ensure the stability of the mission, programs,
employment, and ongoing operations of the organisation in the event of a sudden increase in expenses, one-
time unbudgeted expenses or an unanticipated loss in funding.

Fundraising

The Trustees reviewed the future plans for the corganisation and the specific financial risks associated with
managing the organisation to determine the level of free reserves the charity should aim to hold. The Trustees
considered the risks around future funding and the need to diversify income streams. The CEQ is also making all
efforts possible o diversify funding to the charity through new activities and strategies.

A Fundraising group was set up and provided professional fraining in fundraising practices and use of search
engines for funding opportunities. At the end of the fiscal year no significant resources were obtained through this
effort. Gaia Education is in discussion with the search engine provider to resolve this issue, which is caused by a
lack of UK funds available in from the US based Foundations targeted by the engine.

Risk assessment

In fiscal year 2020-2021 the Trustees assessed the major risks to which the charitable company is exposed, in
particutar those related to the operations and finances of the charitable company, and are satisfied that systems
and procedures are in place to mitigate our exposure to the major risks. These risks are assessed through a Risk
Register, a document reviewed annually as part of a programme of maintaining and enhancing standards of
good governance.

The trustees have assessed the key risks impacting the charitable company as:




GAIA EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

Brexit uncertainty - regarding the decision to leave the Economic Union leaves UK based charities, including
Gaia Education, in a position of vuinerability. With a lot of its income coming from overseas, the organisation
could be affected by negative currency exchange rate movements. The organisation pians to mitigate the risk by
opening and managing an office registered in Belgium that will give it access to European resources,

Failure to diversify - and consolidate the income stream in good time for withdrawal of our major funder, For 13
years Gaia Education's main income stream has originated from Gaia Trust in Denmark. It is anticipated this
funding stream wilt end in 2023. If Gaia Education does not diversify its income through other funding streams
and the expansion and extension of activities the organisation may need to downsize its operations or find other
solutions to carry out its mission.

Computer systems damaged or loss of data - Due to a cyber-attack or virus, or destruction of property
through physical damage such as a fire or floed, computer systems and the data held on these could be
damaged or lost. This could have reputational implications for the organisation but also cause distress for the
individuals whose personal data may have been iost. Gaia Education mitigates this risk by diversifying and
duplicating its record keeping of key documents and by adhering to a strict data protection policy.

COVID 19 - In the second half of the 2019-2020 fiscal year the UK entered a period of lockdown to mitigate the
spread of the COVID 19 disease. Government precautions continued throughout 20-20-2021 and there
continued to be great uncertainty as to the duration and time for retuming to normal. This can have a negative
impact on the future economy of the organisation if people lose income and the ability fo purchase online
courses. In addition, all face-to-face courses had to be cancelled or postponed, impacting the organisation’s
income for the remainder of the year.

The Trustees further mitigate these risks by:

Brexit - The Board is considering opening an additional office in Belgium. The COO and a board member
wortked on filing papers to register Gaia Education Europe in Brussels.

Income - The Trustees has decided to mitigate the risk by diversifying its income through different avenues,
Firstly, it is presenting its case to other funders and Trusts and applying for both core funding or ring-fenced
funding for specific projects. Secondly, it is increasing its income by increasing the sales of its products and
programmes with the aim of becoming self-sufficient. It also decided to diversify grants and trading income.
Establish relationships with new grant providers and hiring a Fundraiser for targeting US Foundations.

Computer systems - The IT coordinator mitigates the risk by putting a privacy policy in place to protect data,
password protect its accounts, perform a daily Cloud backup and a monthly database back-up, internaily back-up
the back-up every six months, change passwords annhually, create a disaster recovery plan, and backup of a
backup twice a year. Ensuring the data that we hold is stored securely, we have changed our server provider to a
UK based company 'Ecohosting' which follows generally accepted standards to store and protect personal data.
We hold our data on a secure database system, Simpiero.

During the fiscal year, we were targeted and suffered a malware attack. For 5 days our el.eaming platform was
shut down for recovery. There was no breach of data, and the main websife kept running properly without any
disturbances.

COVID 19 - The trustees decided to mitigate the risk by asking all staff to work from home and observe all
protocols from national and local government heaith agencies. Since most staff already work from home at great
distance the risk is relatively low for the organisation’s office and activities. However, if a staff member should
become infected, a contingency plan is in place for other staff to take over the infected staff's duties. Staff have
also implemented a plan to limit office visits to once per week, one staff member only at a time. In addition, the
Trustees approved offering the Panorama Introduction course free of charge in order to support people staying
and working from home. The Board also approved two weeks’ sick pay for any staff infected by the disease, and
approved a contingency plan to deal with any disruptions in operations by staff contracting the disease, Courses
are also being run online where possible.
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Plans for future periods

Far fiscal year 2020-2021 Gaia Education experienced a shift in leadership as the previous CEO was
repositioned as Chief International Officer and the Board hired an Interim CEO while searching for a permanent
replacement, Over the fiscal year, Gala Education continued to manage and further develop its e-learning
programmes in Portuguese, Spanish and English to serve a gicbal community and pursue further funding for its
Project-Based Learning programmes through international development initiatives.

Plans are in place to develop and re-faunch the following programmes and products for fiscal year 2021-2022:

+ GEDS Online Certificate - our flagship 10-month course covering the 4Dimension curricuium and
culminating in a design project delivered in small work teams;

+ Ecosystem Restoration Design - in collaboration with Ecosystem Restoration Camps;

+ SDG Africa Programme - exploring partnerships with African Universities;

+ Renewable Energies for Sustainable Development - in partnership with Strathclyde University and
UNITAR;

+  l.ocal Water Solutions for Global Problems - a free MOCC in partnership with UNITAR and the University
of Strathclyde;

+ New online programmes with pariners and certified trainers.

Given that the COVID-19 pandemic is still a real health threat, the organisation is focusing future plans on more
online activities while pursuing opportunities for face-to-face trainings when the safety levels allow it. In addition,
the staff have been instructed to continue to work from home and only visit the office as needed.

Structure, governance and management

The charity is a company limited by guarantee, which was incorporated on 23 January 2009. The company
gained charitable status on 18 September 2008 and commenced operating on 9 December 2009. The charity is
governed by its Memorandum and Articles of Association,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were;

Mr JL Clausen

Mr J T R Jackson

Mr T Clarke

Ms M Picavea

Mr S Rankin

New Trustees are invited and encouraged to familiarise themselves with and to seek information about the
workings of the charity and its objectives from existing Trustees, staff and volunteers. They receive a copy of the
three most recent accounts and attend a board meeting as observers. The training needs of Trustees are
identified and responded to as they arise.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

Pay policy for senior staff
The Board of Trustees is responsible for defining Pay Policy and deciding on the salaries of the Chief Executive
and other staff salaries.

Related party relationships
During the year £116,744 (2019 - £234 410} was received from Gala Trust. J T Ross Jackson is the chairman of

the Gaia Trust and a director of Gaia Education.
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Gaia Education is governed by the Board of Directors, who are also the charity frustees. Day-to-day
management is delegated to the Chief Executive and Management Team. Working groups are used where
applicable and chaired by one of the Management Team members.

The management team during this period consisted of the E-learning Coordinator, Communications & People
Care, IT Coordinator, Head of Marketing and Head of Branding.

Statement of trustees’ responsibilities

The trustees, who are also the directors of Gaia Education for the purpose of company law, are responsible for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP,;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that MacKenzie Kerr Limited be reappainted
as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees’ report was approved by the Board of Trustees,

A Cdee
MrTClarke

Trustee

Date: ......29/03/2022.........c.ccoee

-10-
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF GAIA EDUCATION

Opinion

We have audited the financial statements of Gaia Education (the ‘charity’) for the year ended 30 June 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes
to the financial staterments, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Irefand” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 30 June 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland} Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit
of the financial statements section of our report, We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and the provisions available for small entities, in the circumstances set out in note 22 to the financial
statements, and we have fulfiled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the gaing concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financiai statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. if we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required fo report that fact.

We have nothing to report in this regard.
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GAIA EDUCATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF GAIA EDUCATION

Opinions on other matters prescribed by the Companies Act 2006

tn cur opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees’ report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees’ report has been prepared in accordance with applicable
{egal requirements.

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and

the Charities Accounts (Scotland)} Regulations 2006 (as amended) requires us to report to you if, in our opinion:

- adequate and proper accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as applicable, matiers related to going concern and
using the going concern basis of accounting unless the trustees either intend to liguidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under Chapter 3 of Part 16 of the Companies Act 2006 and section 44(1)}{c)
of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's reponrt that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to inflience the economic decisions of users taken on the basis of these financial statements.

Irreguiarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

-12-



GAIA EDUCATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF GAIA EDUCATION

identifying and assessing risks related to irreqularities:

We assessed the susceptibility of the company's financial statements to material misstatement and how fraud
rmight occur, including through discussions with the directors, discussions within our audit team planning meeting,
updating our record of internal controls and ensuring these controls operated as intended. We evaluated possible
incentives and opportunities for fraudulent manipulation of the financial statements. We identified laws and
regulations that are of significance in the context of the company by discussions with directors and updating our
understanding of the sector in which the company operates.

Laws and regulations of direct significance in the context of the company include The Companies Act 2006, and
UK Tax legislation. (See Below)

Audit response to risks identified;

We considered the extent of compliance with these laws and regulations as part of our audit pracedures on the
related financial statement items including a review of financial statement disclosures. We reviewed the
company's records of breaches of laws and regulations, minutes of meetings and correspondence with relevant
authorities to identify potential material misstatements arising. We discussed the company's policies and
procedures for compliance with laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the Responsible Individual (RI) drew attention to the key areas
which might involve non-compliance with laws and regulations or fraud. We enguired of management whether
they were aware of any instances of non-compliance with laws and regulations or knowledge of any actual,
suspected or alleged fraud, We addressed the risk of fraud through management override of controls by testing
the appropriateness of journal entries and identifying any significant transactions that were unusual or outside
the normal course of business. We assessed whether judgements made in making accounting estimates gave
rise to a possible indication of management bias. At the completion stage of the audit, the Rl's review included
ensuring that the team had approached their work with appropriate professional scepticism and thus the capacity
to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecling one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps.//
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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GAIA EDUCATION

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and fo the charity’s trustees, as a body, in accordance with regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to
the charitable company's members and trustees those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company, the charitable company’s members as a body,and the charitable
company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Mark D Sanderson BSc CA (Senior Statutory Auditor) ' )
for and on behalf of MacKenzie Kerr Limited e Moo, o

Chartered Accountants

Statutory Auditor Redwood
19 Culduthel Road
Inverness
V2 4AA

-14 -



GAIA EDUCATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2021

Unrestricted Restricted Total Unrestricted Restricted Total
General funds General funds
funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 117,270 135697 252,967 244 548 138,673 383,221
Charitable activities 4 266,475 - 266,475 161,250 - 161,250
Other trading activities 5 1,468 - 1,468 - - -
Investments 6 487 - 487 Q00 - 900
Other income 7 2815 - 2.615 - - -
Total income 388,285 135,697 523,992 406,698 138,673 545 371
Expenditure on:
Raising funds B - - - 11,893 - 11,993
Charitable activities 9 429,987 158,368 588,355 338,827 108,278 447 105
Total resources expended 429,987 158,368 588,355 350,820 108,278 459,098
Net (expenditure)/income
for the year/
Net movement in funds {41,692) (22,671) (64,363) 55,878 30,395 86,273
Fund balances at 1 July 2620 327,231 50,011 377,242 271,353 19,616 290,969
Fund balances at 30 June
2021 285,539 27,340 312,879 327,231 50,011 377,242

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 20086,
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GAIA EDUCATION

BALANCE SHEET
AS AT 30 JUNE 2021

Notes
Fixed assets
Tangible assets 14
Current assets
Debtors 15
Cash at bank and in hand
Creditors: amounts falling due within
one year 16

Net current assets

Total assets less current liabiiities

income funds

Restricted funds 17
Unrestricted funds

The financial statements were approved by the Trustees on ..28/03/2022

|
Sy (,5\5\{&:"?#

Mr T Clarke
Trustee

Company Registration No, SC353967

2021

36,113
337171

373,284

(61,389)

984

311,885

312,879

27,340
285,639

312,879

2020

9,255
437,457

446,712

(71,341)

1,871

375,371

377,242

50,011
327,231

377,242

- 16 -



GAIA EDUCATION

STATEMENT OF CASH FLLOWS
FOR THE YEAR ENDED 30 JUNE 2021

2021

Notes £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 20
operations (100,753)
Investing activities
Purchase of tangible fixed assets -
investment income received 467
Net cash generated from/(used in)
investing activities 467
Net cash used in financing activities -
Net {decrease)/increase in cash and cash
equivaients {100,2886)
Cash and cash equivalents at beginning of year 437 457
Cash and cash equivalents at end of year 337,171

2020

(1,169)
900

169,169

(269)

168,900

268,557

437,457
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021

1.1

1.2

1.3

14

Accounting policies

Charity information
Gaia Education is a private company limited by guarantee incorporated in Scotland. The registered office is
The Park, Findhorn, Forres, Moray, V36 3TZ.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities and Trustee Investment (Scolland) Act 2005, the Charities Accounts (Scotland) Reguiations 2006
(as amended), FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
frefand” ("FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of kreland (FRS 102)" (effective 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concemn basis of accounting in preparing the financial statements.

Charitabie funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charily is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been nofified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

1.5

1.6

1.7

1.8

1.8

Accounting policies {Continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in seftlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not aftributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are aflocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Office equipment 3 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

The cost of minor items, being those costing less than £500, are not capitalised.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneocusly.
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

1.10

111

Accounting policies (Continued}

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method uniess the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the fulure payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilittes are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or 1o provide termination benefits,

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fail due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

Donations and legacies

Donations and gifts
Grants receivabie for
core activities

Grants receivable for
core activities

Gaia Trust

Scottish Government -
Zambia project
Scottish Government -
Water project

EU Estonia project
Community Catalysts
BLAST

Cther

Charitable activities

Course fees
Certification income
Materials

Unrestricted Restricted Totai Urnrestricted  Restricted Total
funds funds funds funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

525 - 525 138 - 138

116,745 135,697 252 442 244 410 138,673 383,083

117,270 135,697 252,967 244 548 138,673 383,221

116,745 - 116,745 234 410 - 234,410

- 97,261 97.261 - 107,484 107,484

- 5,300 5,300 - 10,100 10,100

- 17,249 17.249 - - .

- 5,826 9,828 - 6,335 6,335

- 4,412 4,412 - 2,782 2,782

- 1,649 1,649 10,000 11,872 21,972

116,745 135,697 252,442 244 410 138,673 383,083

E-learning Face to face  Sustainable Total E-learning

courses courses Development 2021 courses

2021 2021 Caply 2020

£ £ £ £ £

258,154 248 - 258,402 161,250

1,840 - - 1,840 -

. “ 6,233 6,233 -

259,994 248 6,233 266,475 161,250
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

5 Other trading activities

Unrestricted Total

funds
2021 2020
£ £
Miscellaneous sales 75 -
Ecovillages 520 -
Other fundraising income 873 -
Other trading activities 1,468 -

6 investments

Unrestricted Unrestricted

funds funds
2021 2020
£ £
Interest receivable 467 800
7 Other income

Unrestricted Total

funds
20621 2020
£ £
User definable other income heading 1 2,615 -

8 Raising funds

Total Unrestricted

funds
2021 2020
£ £

Fundraising and publicity
Development costs - 11,893
- 11,993

-22 -
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

1¢  Grants payable

Grants to institutions:

WWEF Zambia

11 Support costs

Staff costs
Depraciation

QOperating lease charges

Travel costs

Promotion and
marketing

Insurance
Telecommunications

Postage and staionery

Sundry expenses
Management fees
Qffice administration
costs

Other support costs
Bank charges

Audit fees

Legal and professional
Other governance costs

Analysed between
Charitable activities

E-learning E-learning

courses courses

2021 2020

£ £

129,504 45,436

Support Governance 2021 Support Governance 2020

costs costs costs costs

£ £ £ £ E £
119,334 - 119,334 143,020 - 143,020
887 - 887 422 - 422
5,922 - 5,922 - - -
2,599 - 2,599 6,174 - 6,174
8,144 - 8,144 - - -
378 - 378 - - -
- - - (794) - (794)

1,810 - 1,810 16,029 - 16,029
9,669 - 9,669 240 - 240
177,706 . 177,706 - - -
2,814 - 2814 29,223 - 29,223
460 - 460 13,085 - 13,085
8,460 - 8,460 7.516 - 7.516

- 6,156 6,156 - 5,200 5,200

- 2,364 2,364 - - -

- 505 505 - 11,268 11,268
338,183 8,025 347,208 214,915 16,468 231,383
338,183 9,025 347,208 214,915 16,468 231,383

Governance costs includes payments to the auditors of £5,200 (2020- £4,850) for audit fees,

12 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but
2 of them were reimbursed a total of £1,957 travelling expenses (2020- 2 were reimbursed £627).
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

13 Employees

The average monthly number of employees during the year was:

All employees

Employment costs

Wages and salaries
Social security costs
Other pension costs

The key management personne! of the charity are considered to be:
+ Chief Executive Officer;

Chief International Cfficer;

Head of Branding;

Head of Marketing;

Chief Operating Officer; and

Chief Financial Officer.

L 2 N T T )

2021 2020
Number Number
4 4

2021 2020

£ £
110,808 129,809
6,804 10,983
1,622 2,128
119,334 143,020

No other individuals are considered to have authority or responsibility for planning, directing and controlling

the activities of the charity.

Total fees and remuneration paid by the charity in respect of key management personnel was £210,996
{2020 - £209,391). Certain key management personnel! provide their services on a consultancy basis.

Expenses amounting to £853 (2020 - £9,896) were paid during the year by the charity to key management
personnel. This included the reimbursement of expenditure incurred by key management personnel on

behalf of the charity.

The number of employees whose annual remuneration was more than

£60,000 is as follows:

£80,001 - £80,000

2021
Number

2020
Number

1
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

14 Tangible fixed assets
Cost
At 1 July 2020
At 30 June 2021
Depreciation and impairment
At 1 July 2020
Depreciation charged in the year

At 30 June 2021

Carrying amount
At 30 June 2021

At 30 June 2020

15 Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

16  Creditors: amounts falling due within one year

Other taxation and social security
Other creditors
Accruals and deferred income

2021

35,752
381

36,113

2021

(211)

61,104

61,389

Office equipment
£

4,655

4,655

2,784
887

3,671

2020

3,616
10,788
56,937

71,341
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GAIA EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

18 Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 30
June 2021 are
represented by:
Tangible assets 984 - 984 1.871 - 1,871
Current assets/
{liabilities) 284,555 27,340 311,895 325,360 50,011 375,371
285,539 27,340 312,879 327,231 50,011 377,242

1% Related party transactions

Transactions with reiated parties

During the year the charity entered into the following transactions with related parties:

Gaia Trust, a charity in which the trustee, J T Ross Jackson is the chairman provided a grant of £116,745

(2020 - £234,410) to Gaia Education during the year.

20 Cash generated from operations

(Deficit)/surpus for the year

Adjustments for;

Investment income recognised in statement of financial activities
{Gain)floss on disposal of tangible fixed assets

Pepreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Cash {absorbed by)/generated from operations

21 Analysis of changes in net funds
The charity had no debt during the year.

22 Non-audit services provided by auditor

2021
£

(64,363)

(467)

88y

(26,858)
(9,952)

(100,753)

2020
£

86,273
(900)

178
244

22,698
60,676

169,169

In common with many businesses of our size and nature we use our auditor to assist with the preparation

of the financial statements,

-31-



