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You’ve been running your
business for some time now.
Things have been going ok, but
you know they can be better. 

No matter how hard you try, you
just can’t seem to find that
missing ingredient that boosts
your business to that next level.

I know how it feels.

I’ve been in the business world for
over 15 years. I adore my business
now, but it hasn't always been that
way for me. I’ve had my fair share
of failures, believe me! 

12 reasons your business
isn't growing, and what
to do about it.

I've compiled this eBook based on
my own personal experience, and
from coaching my clients, to help
you avoid similar mistakes.

I'll share 12 reasons why your
business isn’t growing. They’re
reasons you may not have realised
would stop your growth, or they
may be things you already knew,
but needed to hear again.

In addition to sharing the reasons
why things are holding you back,
but I’ll also share what you can do
to turn it around. 

The tips in this eBook are easy to
implement, so you can start
making changes right away.

Michelle x



You simply

cannot grow

your business

while you're

stressed.

You're exhausted
Reason #1

Before I get into the business-y reasons
why your business isn’t growing, I need
to address something more important.
You. 

Growing a business is tough. It takes a lot of
time, energy, resources, and commitment.

What’s more, you’re probably growing your
business on top of other things too. Maybe
you’re managing the household, raising
kids, a full or part time job, coping with
chronic illness, or just dealing with what
life throws at you.

If you’re stressed and burnt out, you’re not
going to be at your best for yourself, let
alone your business and clients. And if you
push for business growth through burnout,
you’ll exhaust yourself getting nowhere.

Michelle



What to do about it

1.

2.

3.

Give yourself a break and prioritise your own well-

being above all else. Take care of yourself. Fuel your

body and mind with nutritious food, good quality sleep,

down-time, exercise, and fresh air.

Problem-solve your stressors so you can better manage

them and reduce the negative impact. Identify what

stresses you out the most, and find ways to alleviate

them.

Get help with anything and everything. You don’t have

to do it all yourself. Hire a cleaner or nanny. Split the

chores between family members. Automate things in

your business. Any help makes a difference.



When you've reduced

your stress, your body

and mind will be better

equipped to support your

growth in business.



Money misalignment
Reason #2

Money may not be the biggest motivator for running your
business. But that doesn't mean you can ignore it.

You run your business for the freedom, flexibility and enjoyment that
comes with being your own boss.

However, money is the reason all that is possible for you. Without
healthy cash flow in your business, you don’t have a business to pay
your expenses, let alone fuel your dreams. 

Let me ask you; Are you stressed over money? Are you spending long
hours working your butt off, but still not earning enough? Are you
confused by how much to charge your clients?

Your numbers are probably out of alignment.



PRICING CAPACITY

CASH FLOW MINDSET

Causes of money
misalignment

You're not charging enough

for the time you work or the

value of your services.

Your capacity for working and

your income aren't matching

up to your vision.

You're not aware of what

money comes in and goes out

of your business accounts.

Your own mindset is blocking

your ability to earn more

money.



What to do about it

1.

2.

3.

4.

Creating a business budget so you know how much you

bring in versus what goes out.

While not everyone loves the numbers side of business, it’s a

crucial part of being a business owner. 

So, let’s start loving our numbers by:

Define how much you’re earning for your billable time

and see how sustainable it is.

Work out ways to maximise your profits – is it time for 

a price increase, expense audit, or additional revenue

streams?

Work through mindset barriers that are stopping you

from reaching your earning potential.



Your business

can never grow

bigger than you

believe it will.

Uncertainty is
holding you back

Reason #3

Whether you’re aware of it or not,
you will experience mindset blocks.

Mindset blocks occur when our mind fears
the unknown and stops us from ‘getting too
close’. 

For example, a fear of failure stops us from
trying because we’re afraid of what people
will think of us if we don’t succeed.

On the other hand, a fear of success stops us
from trying because we’re afraid of what will
change if we do succeed.

There are many fears and mindset blocks
that could be holding you back from
achieving your goals. Being aware of this is
the first step towards moving past them.

Michelle



What to do about it

Everyone has their own unique
mindset blockers. Thankfully,
you can develop a few handy
techniques that help you work
through them, no matter what
they are.

Most mindset blocks circle back
to a fear of uncertainty and the
unknown. Our brain believes 
that “what’s uncertain is unsafe.”

The more you can recognise
your fears, and the reason you’re
experiencing them, the quicker
you can address them. 

Practice using the right
techniques for releasing them
and it becomes easier to work
through the fears and get on
with growing your business.

My book "Releasing Your Mindset Blocks"
provides practical exercises to help you
overcome your mindset blockers. 

Get your copy

https://www.michellemarks.com.au/releasingmindsetblocks


Vision provides

the clarity you

need to make

decisions

confidently.

Not letting your vision
guide your decisions

Reason #4

Trying to grow a business without
vision is like packing for a holiday
at an unknown destination. 

How will you know what clothes to pack,
how much fuel you’ll need, or which
direction to take? 

If you’re not confident in decisions you
make, or which strategies to implement,
then you’re probably not clear on your
bigger picture.

If you’re on a mystery journey in your
business, hopefully you’ll end up
somewhere nice – but, you could also end
up somewhere unpleasant. 

I don’t want that to be your business. Michelle



What to do about it

Let’s stick to the holiday analogy. If you know where you’re

going, you know what to pack and which route to take.

Your vision for your business is what you want it to be in the

future. It’s the holiday destination for your business.

If your vision is your destination, then your strategies are like

the route you take to get there, and the supplies you bring. 

So, get clear on your vision, and your strategies will become

effortless decisions you can have confidence in. You won’t be

wasting your time on unnecessary strategies.



Don't choose your strategies

before you're clear on 

your vision.

 

Let your vision inform your

strategies so you can

implement them with more

confidence and purpose.



Confusing your audience
with inconsistency

Reason #5

Business takes time. That’s
something we need to remember
as business owners because our
expectations can be too high. 

We believe things should have a
quick return, and if they don’t, we
abandon them.

This leads us to chop and change
our offerings and strategies too
much. 

Remember back in reason # 3
where I said that human being’s
brains believe “what is uncertain
is unsafe?” 

The same applies to our clients.
Our audience needs consistency
because it brings that certainty.

The more certain our clients are,
the more likely they’ll invest in
our help. 

Are you guilty of these?

Changing your offers frequently?

Shiny-object syndrome when something new and
trendy comes along?

Not giving things time to work before you change or
abandon them?



What to do about it

1.

2.

3.

Remind yourself often that consistency is the key to a

flourishing business. 

Avoid changing things like your offerings, your

branding, or your strategies without good reason. Give

them time to work. Give your audience time to build the

trust that nurtures certainty.

One of the most powerful ways you can grow your

business is to reflect and refine. Audit and reflect on

different parts of your business. Do more of what works

and tweak the things that don’t.  



Not being open to the
right opportunities

Reason #6

There’s a magical power
that all of us possess: the
ability to filter things out
when we’re not ready 
for them. 

It’s a great skill to have in a world
where so much is happening all
the time.

If I tell you to look out for blue
4WDs because they’re a sign
you’re on the right track in life –
then I bet you’ll start noticing
blue 4WDs everywhere
tomorrow. 

You’ll see them everywhere and
you’ll think, “wow, there’s so
many out and about today.”

The truth is, there aren’t more
blue 4WDs than usual, it’s just
that you’ve filtered them out until
now.

This mental filtering also means
we can miss great opportunities
because we’re not open to seeing
them. 

What opportunities could be
passing you by unnoticed?



What to do about it
Think about what opportunities you need in your life and business
right now. Consciously open yourself up to those opportunities:

Allow yourself to be open to the right opportunities. Remind yourself
often and you’ll start noticing more opportunities that could positively
change your business. 

I'm open to exciting

client opportunities.

I'm open to receiving

money for my work.

I'm open to getting

more help in my

business.

I'm open to applying

for business grants.

I'm open to stepping

outside of my comfort

zone.

I'm open to guest

speaking / blogging

opportunities.



Become obsessed

with knowing

what your target

audience needs

from you

You're not clear on your
target audience's needs

Reason #7

Often, we’ll create things for 
our clients because it’s trendy 
or because we simply had a 
great idea. 

Other times it’s because we’re trying to
grow our business by constantly
introducing new things. 

One thing we forget, is to think about our
target audience and what they need from
us. They have problems that we can solve,
but we can’t help them unless we’re
meeting them where they’re at. 

Our mistake: not knowing what they need
and tailoring our services for their needs. Michelle



What to do about it

Firstly, how clear are you on who your target audience is? 

If you’re not 100% certain, that’s where you need to start.

Ideal client exercises may not be fun, but they’re essential if

you want to know who you’re targeting.

Once you know who your target audience is, you need to

become utterly obsessed with understanding their challenges.

Only then can you know what offers will help them.

You’ll find that services created based on client needs will be

snapped up quickly. You’ll be wondering why you didn’t do

this all along.



Doing too many

things may be

doing your

business more

harm than good.

You're spreading
yourself too thin

Reason #8

There are a lot of moving parts to
running a business. 

You’re probably wearing a lot of hats; the
boss, the operator, the manager, the
admin, the bookkeeper, the marketer, the
tech fixer… I could go on.

Even looking at one aspect of your business
– your marketing – you’re probably spread
too thin. If you’re doing email marketing,
all the social media, SEO, networking, job
lead responses… and maybe you’re
thinking you need to do more, yes?

Let’s just stop for a second. Doing too many
things will wear you out, and may be doing
more harm than good to your business.

Michelle



What to do about it

You’ll like this one. My
recommendation is to stop doing
so much.

Yes, you can breathe again.

Seriously though, you’re better
off doing less things, and doing
them well, than you are trying to
be everywhere.

Let’s start with your social media. 
What platforms are you on?

Which platforms are you most
likely to connect with your
target audience? If any of those
don’t align, it’s time to shake one
or two of them. 

Once you’ve mastered and
streamlined those areas you can
start introducing others. 

Hey, maybe even outsource
some to someone else and take it
completely off your plate.



You're not stream-
lining your business

Reason #9

In the first few years of
business a lot of things are
done manually. 

You may have started out
tracking your expenses with a
spreadsheet. Or perhaps creating
your social posts one-by-one. 

That way of doing things worked
when you first started your
business and you needed to keep
costs down.

But what got you here, will not
get you there. 

If you continue to do things
manually, or the same way you’ve
always done things, then you’ll
struggle to move forward. 

One of the fears of growing a
business is that ‘if things are this
hard now, imagine how hard
they’ll be when I get busier’. 

Part of growing is making things
easier and more efficient to
support you when you do grow.

Don't be afraid of streamlining
your business and life.



What to do about it

1.

2.

3.

4.

Streamline your processes so they are more efficient.

It’s time to start introducing automation, systemisation,

and delegation. Make things easy for yourself. 

Automate steps in your business so you don’t need to

spend time on them.

Invest in software that does the job faster.

Consider outsourcing some tasks to someone else –

even if you’re scared of it.



What got you here, 

will not get you there. 
 

It's time to streamline 

and move forward.



Boundaries

protect your

well-being,

safety, and

values.

You're not honouring
your boundaries

Reason #10

Have you ever had clients overstep
the limits of what’s acceptable?
 
Do you ever feel resentful at clients because
they’re asking too much of you? Are you
even asking too much of yourself?

If you’re someone who often responds to
emails after hours, frequently discounts,
does work outside of the scope, or says ‘yes’
(when you really want to say no), then
you’re missing a vital part of your own well-
being: boundaries.

Boundaries prevent you from growing (and
enjoying) your business because they’re
blocking things that cause you stress. And
we know that stress will suppress your
ability to cope with running a business.

Michelle



EMAILS DISCOUNTING

OUT OF SCOPE RED FLAGS

What to do about
boundaries

Ignore your emails and phone

calls outside of office hours.

They can wait until morning.

Have clients who constantly

ask for discounts? It's time to

put a stop to that.

If you're doing work that's

outside the original scope, it's

time to start charging for it.

When you recognise red flags,

practice putting on the brakes

because it's not worth it.

It’s never too late to put boundaries in place. Think about what’s

causing you grief right now. What boundaries can you put in place to

remedy it? Here's a few examples:

Boundaries are put in place to protect your well-being, safety, and

your values. If any of them are being compromised, let it be a signal

that something needs to change.



Clients are an

important thing,

they're just not

the only

important thing.

You don't prioritise
business development

Reason #11

When you started out in business
and had no clients, all you did is
work on your business. 

But as you gained clients and became
busier, your capacity to work on your
business reduced while spending your time
on client work (in the business).

Now, as you learn more about yourself,
your clients, and your business, you will
want to tweak and change things. 

Trouble is, you’ll have no time for doing so
because you’re busy meeting the deadlines.

If you never have time for growing your
business, then your business will never
grow. Funny that! Michelle



What to do about it

I know that client work is
important. But avoid falling into
the trap of thinking client work is
the most important.

If you want to grow and change
your business, you must
prioritise at least some time to
work on it. I call this non-
negotiable CEO time. 

CEO time is for developing your
skills, refining your systems, and
setting and achieving your goals.

If you’re struggling to include
business development time into
your schedule because you can’t
afford to drop client work, then
it’s an indicator that you’re not
charging enough.

You can realistically expect to
earn 100% of your revenue on
60% of your work time.

If you’re using 100% of your time
on client work, but not earning
enough, then increase your
prices (or decrease your
expenses).

This may be triggering to read,
and I'm sorry about that. But try
to push past that discomfort.
There's no problem in your
business that can't be solved.

Find a way to free up some time
for business development. And
take it seriously, otherwise you’ll
just stay right where you are. 



You don't appreciate
how far you've come

Reason #12

As human beings, we naturally strive to make things better, faster,
easier, and more comfortable. 

We’re a goal-striving species. That means we’re always keen to reach the
next milestone.

Unfortunately, that can be troublesome for our happiness because
while we’re striving for more, we get stuck thinking “I’ll be happy
when…”

There's nothing wrong with striving for more, but if you wait 'until you
get there' before you allow yourself to be happy, then you never will be.

Do you find yourself thinking these?

"I'll be happy when I'm earning more money."

"I’ll be happy when I get better clients."

"I’ll be happy when I don’t have to work at night."



What to do about it

I know the previous page may
have been difficult to read, and it
may feel like you’ll never be
happy.  You may wonder if you
should stop aiming for more if
you’ll never be happy anyway.

Or perhaps you feel guilt or greed
for always wanting more?

I promise you’re not a bad person
for wanting more. Remember, it’s
a natural part of being a human
being.

But there is a very simple trick to
reaching the balance between
contentment for where you are,
while still striving for more.

It's gratitude.

There are endless studies that
show the direct relationship
between gratitude and
happiness. So, start right now!

Take the time to reflect on how
far you’ve come. Think back a
year or two ago. You’re probably
living something you only
dreamed of back then.

Think about how thankful you
are for what you have now.

Perhaps make a habit of
journaling three things every
day that you’re grateful for.



Let's recap on the 12 reasons your business isn't growing:

Not letting your vision guide your decisions.

Your numbers are misaligned.

You're confusing your audience with
inconsistency.

Uncertainty is holding you back.

Not being open to the right opportunities.

Summary

You're exhausted.1.

2.

3.

4.

5.

6.



You're not honouring your boundaries.

You're spreading yourself too thin.

You don't prioritise time to work on your
business growth.

You're not streamlining your business.

You're not appreciating how far you've
already come.

Summary

You're not clear on what your target
audience needs from you.7.

8.

9.

10.

11.

12.



You've just taken in a lot of information from reading this book,

good job for getting through it! However, your work isn't done yet.

Now it's time to take action.

From what you've read, what changes do you need to put in place?

Feel free to use the prompts below:

Practical Exercise

What points do you feel apply to you and your business?

What is stopping you from achieving growth in your business?

What actions will you take to make positive change?



Give yourself a hug for reading this

book. You've taken a great step towards

a more flourishing business. 

I hope you found the information

helpful and motivating.

I wish you the best of luck in your

business, and may you achieve

everything you dream of.

Need more help?
This eBook illustrates the foundations of what I help my
clients with inside of my membership, and my coaching
program. If you'd like more support in your journey feel

free to get in touch.

Thank you

Michelle

Learn about membership

https://www.michellemarks.com.au/flourishclub

