The Kind Leader ProgramTM
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CONTROL

COMMIT

CONNECT

COLLABORATE

You have control. You are getting back more
Quadrant 2 time. Now it's time to be much
kinder in the relationships you build.
Lesson 13 - Conversations
When you're 'in the conversation', magic
happens, so find the time to talk and listen
more - about anything!
Lesson 14 - Listening
Relationships grow when you listen. Kind
leaders take the pressure off, giving space to
others to process their own way forward.
Lesson 15 - Coaching
Once you're listening well, you can stimulate
their thinking by using simple coaching skills
to realise their potential.
Lesson 16 - Feedback
It's kind to give (and receive) feedback, so
people learn and grow. And some ways are
far better than others.
Lesson 17 - Building Trust
Within all leadership relationships, trust is at
the core. It's not difficult to build, and it
requires consistent application too.
Lesson 18 - Difficult Conversations
Kind leaders need to be able to manage all
situations with their people. And sometimes,
this can be a challenge. Here is a way.

With control of your leadership, more time,
and great 1-2-1 relationships. Let's leverage
our journey, and bring it all together.
Lesson 19 - Valuing Diversity
There is huge value in everyone. Kind leaders
are flexible, enabling every one of their
people to realise their potential.
Lesson 20 - Developing Your People
Taking an active role to get the best from
each individual is much easier when it's a
team effort. Kind leaders facilitate this.
Lesson 21 - Team Dynamics
Individuals coming together to form a team
can create conflicts. Appreciating
differences and taking the lead is essential.
Lesson 22 - Culture
The kind leader creates an environment
where people grow together and deliver
together, celebrating each other's talents.
Lesson 23 - Collaboration Renegades
There are times when a radical inclusive
climate is not part of an organisation's style.
Time to be a renegade!
Lesson 24 - Change the World
Appreciating that kind leadership enables
fulfilment and wellbeing in employees is one
thing. And how far can that go?

Being in control of yourself is not as easy as
it seems. You have become who you are
over time. Be kind, tweak your actions.
Lesson 1 - Being Aware
Being kinder - by being much more aware
of yourself - is the beginning of success.
The foundation of the program.
Lesson 2 - Valuing Yourself
Ensure you value yourself by appreciating
what you do every day. The small successes
add up. And notice others too.
Lesson 3 - Taking Responsibility
Recognising where responsibility lies and
grasping this opportunity fully. It's very
freeing. Gives you complete control.
Lesson 4 - Controlling Change
Take control of responses to change however it comes your way. Both inbound
and designed by you and your team.
Lesson 5 - Being Proactive
Grasp every chance to be ahead of the
game, is kind to you and your people, by
getting in first.
Lesson 6 - Be Clear on Your 'Why'
Understanding clearly why you're doing
what you do will help you focus on your own
bigger goal, keeping you motivated.

Once you appreciate you have full control,
you decide how you spend your time. It is up
to you to choose. Here, we'll find out how.
Lesson 7 - Time Control
Awareness of how you use time is vital, giving
you full appreciation of what you can
control. Much more than you might think.
Lesson 8 - Quadrant 2
The leader's role is very specific. To be
effective - and kind to yourself - you need to
know where your time is used best.
Lesson 9 - Delegation
"Only do what only you can do. Help others
do all they can do". Ruthless - and very kind
to both sides.
Lesson 10 - Saying 'No'
When boundaries are poorly set, you lose
control. Time to reset them and create much
more discretionary time.
Lesson 11 - Saying 'Yes'
Sometimes, the opposite is true! There are
times when saying 'yes' is very effective
indeed. And not just for you!
Lesson 12 - Becoming Crisis Free
Minimise times when you lose focus because
of the latest crisis that appears out of the
blue. Time to fix them for good.
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