Tools for SMALL Businesses

Level 3 Question 3: Do we have defined and clear values?

Define Your Values

Title

Why Values give employees a purpose to work towards and help them achieve goalsina
manner that not only benefits them but also the organization.
Organization values set standards that organizations and employees can aspire
too.
Culture is living values. Values are written words, and your culture is how you
actually live[them].

What Core values can be a word, a few words, or a phrase.
These are the values that are most important to you and your business - your
promise to customers, employees, and yourself.
The Values define the behaviours you would like to see in your leaders and
employees.
CoreValuesWorksheet

How

CoreValues Examples

Innovation Creativity Energy Integrity Positive
Attitude

Service Excellence Optimism Compassion Humor

Adventurous Proactive Resilience Accuracy Attention to

Spirit Thinking detail

Perserverance Dependability Loyalty Courage Health

Fun Dedication Passion Education Focus

Usetheseexamplestogetyoustartedonbrainstormingyourtop corevalues.
Thesearethevaluesyoustand by, the promise you make to customers, and the
valuesyouusetoevaluate performance.

HowtoDetermine YourCore Values

Corevaluescanbeaword,afewwords, oraphrase. Thesearethevaluesthatare
mostimportanttoyouand yourbusiness-your promise to customers, employees,
andyourself.

1. Reviewyourvisionand mission.

2. Askyourselfwhatvaluesaremostinalignmenttoachieveyour
visionand mission? Makealist of thosevalues.

3. What,ifany, values mattertoyouthatarenotonthatlist? Add them.




4. Answerthesequestions:
a. Whatdoyouvalueabove makingmoneyinyourcompany?
b. Whatdoyourewardinyourcompany?

C. Whatdoyoumostadmireaboutyourbestteammembersor
employees?

d. Ifacustomerweretodescribeyou, whatfive wordswouldyouwant
themtouse?

e. Whatfivethingswouldyourpromisetoacustomeriftheydidworkwith
you?

f.  Whatfivethingswouldyou promise toanemployeeifthey cameto
workforyou?

5. Nowwhattopfivevaluescontinue toappearonyourlists? What themesdo
yousee?

6. Whenyoucannarrowitdowntoyourtop fivevalues, youhave completed
thisexercise. Thismaytake morethanafewtimes.

Examples

Excellence
Committed to being outstanding at what we do and surpassing ourselves

The quality of our products and services reflects the strength and heritage
of Alvotech

Teamwork
Working together and encouraging diversity and inclusion

We help each other succeed, we are ateam and play as one.

Innovation
Innovative and forward thinking for our customers and business partners.
Innovation is key to meeting the future needs of patients and securing

long-term business growth

Integrity
Doing what's right and sticking to our commitments.

Integrity is the foundation of what we do and those whom we work, live and serve
canrely onus.

Accountability
Taking personal responsibility and acting with courage when facing challenges.

We embrace our responsibilities, individually and collectively we
make meaningful commitments.




Template

Core Values

Core Value 1

Text describeing the core value

Core Value 2

Text describeing the core value

Core Value 3

Text describeing the core value

Core Value 4

Text describeing the core value

Core Value b

Text describeing the core value




