
Pa
tt

er
ns

 o
f E

ng
ag

em
en

t
ToolKit

Sense and  Express
Essence

Context:
You are beginning to engage with the place you’re in, and/or unclear about 
its present state.

Invitation: 
Engage through intuition, sensing place being expressed through essence 
to embody the freedom that enables responsibility.

HOW?
As the fundamental pattern, expressed through the WeLand, you would be 
following the process as is already set. Going phase by phase. Choosing the 
diverse activities you, as a collective, feel are appropriate for the moment 
you are in. One iteration, a full cycle focussed on increasing relationship with 
Place and amongst the community that is activating change.
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Sense and  Express Essence
What is the ESSENCE of this Landscape?

What is the ESSENCE of this Community?

What is the IDENTITY of this Place?

What is the main STRATEGY for the regeneration of this Place?

What REGENERATIVE LIVELIHOODS are now part of this Place?

META QUESTIONS:
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Manage Dynamic
Balance

Context:
Place is facing strong polarization (us & them, shadow & light, top-down & 
bottom-up, objective & subjective) that is undermining its evolution of the 
Place to a more resilient state.

Invitation: 
Accept the hidden or explicit polarities (us & them, shadow & light, 
top-down & bottom up, objective & subjective) that are present by voicing 
both spectrums of essence to sustain our process towards a dynamic 
balance.

HOW?
In this case, we propose to use WeLand and make sure you have both 
polarizing views and perceptions being expressed all along the process. 
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Manage Dynamic Balance
What in this Landscape creates our shared COMMON GROUND?

What INTERDEPENDENT POLES are present in this community?

What is the DYNAMIC BALANCE that can be created for this Place?

What STRATEGIES can facilitate attaining the dynamic balance of this Place?

What REGENERATIVE LIVELIHOODS can maintain 
the Dynamic Balance of this Place?

META QUESTIONS:
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Nourish Emergent
Change

Context:
The Community is not yet capable of defining their own strategies, or how 
they want to develop their place, because of a lack of rootedness and 
empathy. It has the need of understanding past trauma and why their 
community organisation is the way it is. The Community is in a position to 
start hacking the cultural and structural violence, to start owning their place, 
their development, and their institutions.

Invitation: 
Approach crisis as a creative destructive renewal process to birth new 
maturities that transcend rigidity and scarcity, enabling emergent change 
through reconciliation.

HOW?
Use the WeLand in a double iteration, the first one based on story of place 
and the second on a projected theory of change. Deepen understanding of 
reconciliation and create new pathways going forward.
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Nourish Emergent Change

What in this landscape makes this 
PLACE what it is?

What in this community makes this 
PLACE what it is?

What is the STORY of this Place?

What ways can make the STORY 
of this place more explicit?

What REGENERATIVE 
CELEBRATIONS can honour the 

legacy of this place? 

META QUESTIONS:
1st Iteration | Story of Place

What is CHANGING in this 
Landscape?

What are the COMMUNITY 
ASPIRATIONS for this place?

What is the POTENTIAL PURPOSE 
of this Place?

What Strategies can MATERIALIZE 
the potential of this place?

What REGENERATIVE FUTURES 
can become real for this place?

2nd Iteration | Theory of Change
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Work on Articulating
Wholeness

Context:
Communities know where they want to go, but don’t know how to get there. 
interrelating the different parts of the community is needed to reach a 
common goal.

Invitation: 
Weave diverse expressions of wholeness, emphasising singularity, to nourish 
articulation towards full potential.

HOW?
Use the WeLand in a decentralized iteration with the support of working 
separately on 4 distinct quadrants (Gaia four dimensions, Medicine Wheel, 
Integral theory quadrants…) where four different groups go through the 
WeLand with convergent and divergent moments, to enable singularity and 
interconnectedness
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Work on Articulating Wholeness

What is the HOLISTIC EXPRESSION of this Landscape?

What  is the HOLISTIC EXPRESSION of this Community?

What INTERCONNECTED IDENTITIES makes this Place whole?

What strategies can increase the activation of the INTERCONNECTED 
NODES towards wholeness?

What REGENERATIVE COLLABORATIONS can celebrate this place's 
diverse expressions of wholeness?

META QUESTIONS:
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ToolKit Enable Potential

to Flourich
Context:
When Place is ready for deeper processes, 
needing collective capacity building and/or 
to engage with neighbouring places within a 
Bioregion. 

Invitation: 
Bring up the value of your own uniqueness at the service of the bioregion, 
acquiring the specific capacities, both individually and collectively, needed 
along  the process.

HOW?
Extend the WeLand process having the bioregion in mind, integrating 
different places into the collective potential. Parallel to it invite every 
activator to go through an individual cycle of the WeLand focussing on their 
Self-inquiry and learning, for each person to be present with their best 
possible contribution towards the collective process. 
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Enable Potential to Flourish
META QUESTIONS:

What in this landscape makes this 
PLACE what it is?

What in this community makes this 
PLACE what it is?

What is the STORY of this Place?

What ways can make the STORY 
of this place more explicit?

What REGENERATIVE 
CELEBRATIONS can honour the 

legacy of this place? 

Inner Cycle | Self

What is CHANGING in this 
Landscape?

What are the COMMUNITY 
ASPIRATIONS for this place?

What is the POTENTIAL PURPOSE 
of this Place?

What Strategies can MATERIALIZE 
the potential of this place?

What REGENERATIVE FUTURES 
can become real for this place?

Outer cycle  | Theory of Change
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Adapt to changing
Context

Context:
A wide diversity of voices is present in Place with potential for multisectorial 
action but collaboration between voices is weak.

Invitation: 
Enable transcontextual dialogue to emphasize diversity through the 
convergence of the edges generating nodes that articulate plurality.

HOW?
Using the WeLand to articulate the bioregion through a mass session, where 
different groups go through the Weland in an asymmetrical bending 
process, allowing cross pollination between a wide diversity of circles.
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Adapt to changing Context

What is the ESSENCE of this Landscape through the eyes of this circle?
What is the ESSENCE of this Community through the eyes of this circle?

What is the IDENTITY of this circle in the wider context of the Bioregion?
What STRATEGIES can this circle materialize to serve the Bioregion?

What REGENERATIVE COLLABORATIONS between circles
are now present in the Bioregion?

META QUESTIONS:
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transform Obsolete
Structures

Context:
This is a community that is well-connected and ready to disrupt old and 
obsolete structures, this means that they are probably pioneering change in 
the territory, generating new economic models, evolving democracy, 
nourishing the people at the edges of society for empowerment, and 
changing from an egocentric to an ecocentric paradigm, quite an 
expedition in our continent. 

Invitation: 
Deep dive into cultural essence to understand how to  disrupt current 
structures, enabling the emergence of a new paradigm

HOW?
Co-create, with second ring circles, through a double iteration, to generate 
tractor projects and learning communities.
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transform Obsolete Structures
META QUESTIONS:

How can we reconcile what’s 
obsolete with what are we?
How can we reconcile what’s 
obsolete with who are we?

How can we reconcile what’s 
obsolete with what do we wish to 

become?
How can we reconcile what’s 

obsolete with how do we 
become?

How can we reconcile what’s 
obsolete with the becoming?

Tractor Projects

What do we need to learn to 
nourish what we are?

What do we need to learn to 
nourish who we are?

What do we need to learn to 
nourish, what do we wish to 

become?

What do we need to learn to 
nourish, how do we become?

What do we need to learn to 
nourish, how do we become?

Learning Communities
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ToolKit Coevolve with

the bioregion
Context:
This community will probably be known far from the bioregion because of its 
innovative proposals, its deep identity and belonging, and its inspiring nature. 
This is not a community you go to catalyze, as they are capable of 
self-catalisation. But maybe something that would be needed is to amplify 
everything they are taking on to other bioregions.

Invitation: 
Stand with full responsibility of your uniqueness at the service of the 
bioregion listening and nourishing evolution.

HOW?
Make sure to invite different bioregions to come together, and then have 
them share their Essences through going phase by phase always finalising 
each phase by a cross pollination of findings having a global transformation in 
mind. 
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Coevolve with the bioregion
What is the ESSENCE of this Bioregion’s Landscape? And how can it contribute 

for the regeneration of other Bioregions?
What is the ESSENCE of this Bioregion’s Community?And how can it contribute 

for the regeneration of other Bioregions?
What is the IDENTITY of this Bioregion?And how can it contribute for the 

regeneration of other Bioregions?
What are the main STRATEGIES that led to the regeneration of this Bioregion? 

And how can they contribute for the regeneration of other Bioregions?
What REGENERATIVE LIVELIHOODS are now part of this Bioregion?And how can 

they contribute for the regeneration of other Bioregions?

META QUESTIONS:


